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1. HaumeHnoBanue IMCIUILIMHBI

OCHOBBI MEHEKMEHTA

2. Ilepedyenb IUIAaHWMPYeMBbIX Pe3yJbTATOB OCBOEHHSI 00pa3oBaTeIbHOM

NporpaMMmbl

(mepevyeHb KOMIIETEHLNH)

C YKa3aHHeM WHIMKATOPOB HX

AOCTUKCHUA U IVIAHUPYEMBIX PE3YyJabTaTOB oﬁyqemm o IMCIOMIIJIMHE

3.B3BemeHHO M CHCTEMHO
MOJIXOUT K aHAJIU3Y CUTYalluH,
(bopMyIMpOBKE KpPUTEPUEB U
yclioBUi BbIOOpa

4 Kputnyecku
NEPEOCMBICIMBAET CBOI BBIOOD,

COTIOCTaBIISIS c
aIbTEPHATUBHBIMU ITOAXO0IaMHU.
OueHuBaer ITOCJIEICTBHS
IPUHUMAEMBIX peleHnH,
YUUTHIBas HEOUYEBUIHBIE
LENOYKH «TOCIEACTBUS
MTOCJIEJICTBHI («ITpUYMHBI

NPUYMH») U KOHTYPHBIE CBS3H.

Kon HaunmenoBanue NuHaukaTopsl JOCTHKEHUS Pe3yabTaTsl 00yyeHus
KoMIIe KOMIIETCHIIUH KOMIIETCHIIUH (YyMeHUSs M 3HAHMA),
TeHI COOTHECEHHbIE ¢
701 HHIMKATOPAMH JOCTHKCHHUSA
KOMIIETeHIIUH
VK-11 | CnocoOHOCTE K 1. AprymMeHTUpOBaHHO 3HATh: OCHOBBI MOIXOIOB K
IIOCTAHOBKE LIEJIEH | IEPEXOIUT OT IEPBOHAYAILHOM | CTPYKTYpUPOBAHHOMY
U 3a7a4 CyOBEKTUBHOM (POPMYJIUPOBKU | OIHMCAHUIO poOIeMHOM
UCCIIEI0BAHN, npoOsieMbl K LEJIOCTHOMY | CUTYallUu.
BBIOOPY CTPYKTYpPUPOBAHHOMY YMerb:  apryMEHTHPOBAHHO
ONTUMAJIbHBIX OINMCAHUIO po0JIEMHOM | BBIOMpaTh METOJbl PELICHUS
IIyTE€H U METOZOB CUTYallUH. poOJIEMHOM CUTYaIUH.
UX JTOCTUKEHUS
2.000CHOBBIBAET CHUCTEMHYIO | 3HATh: MMOJXObI K IOCTAHOBKE
(bOpMyIIUPOBKY LEeIn U | LeJIeH U 3a/1a4 YIIPABIICHHUS.
IIOCTAaHOBKY 3a1a4M | YMeTh: 000CHOBBIBATh
YIIPaBJICHUS. HEOOXOJUMOCTh  JTOCTHUKCHUS

YIPaBIECHUYECKHUX LENIEH.

3HaTB: MeETONIBI pPa3pabOTKU
KPUTEPUEB OLICHKA BapHaHTOB
peleHust POOIEMHBIX
CUTYallHM.

YMernb: TpPOBOAUTH  aHAIMU3
CUTYallHH, dbopmynupoBaTh

KPUTEPUHU M YCIOBUS BbIOOpa
albTEpHATHB.

3HaTh: MeTOnIbl pa3pabOTKU
YIPaBIEHYECKUX PEILICHUM.

Ymers: OLICHUBATh
NOCIEACTBUSL  NPUHUMAEMBIX
peneHui, YUYUTBIBas
HEOUYEBUHbBIE LENOYKH

«I10CJICACTBUA HOCHC}ICTBI/Iﬁ» n
KOHTYPHBIC CBA3HU.




Kon HaunmenoBanue NHaukaTopsl JOCTHKEHUS PesynbTaTsl 00yyeHus

KOMIIEe KOMIIeTEHIIUH KOMITeTEeHIIUH (ymeHus U 3HAHUSA),

TEeHI| COOTHECEHHbIE ¢

UM HHAUKATOPAMH J10CTHKECHUS
KOMIIETEeHIIUH
5. KoppekTHo  wucnosb3yeT | 3HaTh: pOLEAYPhI
IpoLeAYypsl  LICJICNIONAranys, | Leenoiaranus,
JIEKOMITO3ULINHI U | I€KOMIIO3ULIUU u
arperupoBaHusi, AaHaJIW3a W | arpErUpPOBAaHMs, AaHaIM3a U
CHUHTE3a npu pELIeHUH | CUHTE3a npu pelnieHnu
IIPAKTUYECKUX 3a/1a4 | MPaKTU4YECKUX 3a1a4
YOpaBJIEHUS M  TOJATOTOBKE | YIPABJICHHUS.
AQHAJIMTUYECKUX OTYETOB. Ymers: IIPOBOJIUTH
LesenojiaraHue pa3BUTHUSA
OpraHu3aluu.
6. Jloruuno, nocienoBaTeabHo | 3HATB: METOIBI UCCIIENOBAHUI
U yOeOWTEeNpHO W3JaraeT B | B MEHEIKMEHTE.
OTYETE LIENIN, 33]1a4, TEOPUIO U | YMETh: II0CIEA0BATEIBHO H
METOJIOJIOTUIO HMCCIEIOBaHus, | yOeIUTeNbHO  W3Jlaratb B
pe3ynbTaThl U BBIBOJBI. oT4ere e, 3a/1auy,
pe3ynbTaThl u BBIBO/IbI
VICCJIEIOBAHMSL.

[IKH-1 | Bnanenue 1. JlemoHCcTpUpYET 3HaHue | 3HaTh: COBPEMEHHBIE
OCHOBHBIMU COBPEMEHHBIX 3KOHOMMYECKHUX | DKOHOMUYECKHE  KOHIICIIINH,
Hay4YHbIMU KOHLICTILIHH, MOJIeNIEH, | MOJEIM, BEAyIIME IIKOJIbl M
HOHSTUSIMU U | BeAYLIMX IIKOJ U HalpaBJI€HUI | HanpaBiIeHUS pa3BUTHUA
KaTeropuaJbHbIM pa3BUTHSA SKOHOMUYECKOHN | DKOHOMHYECKOU HAYKH.
armapaTom HayKH, HCIIONB3YET | YMeTh: HCIIOJIB30BAaTh
COBPEMEHHOMN KaTerOpUAJIbHBIA W HAay4YHBIM | KATETOPUAJIBHBIA U HAYYHBIN
DKOHOMHMKM M MX | anmapar pu aHaIM3e | anmapar pu aHanuse
IPUMEHEHUE  IPH | DOKOHOMUYECKUX SBICHUM W | DKOHOMHUYECKHX SBICHUH U
pemeHnn IIPOLIECCOB. IIPOLIECCOB.

IPUKIAIHBIX 3a7a4
2.BpisiBrsieTr  CymHOCTH W | 3HATH: CYIIIHOCTh u
O0COOEHHOCTH  COBPEMEHHBIX | OCOOEHHOCTH  COBPEMEHHBIX
YKOHOMHYECKHX IPOLECCOB, UX | IKOHOMUYECKUX IIPOLECCOB.
CBS3b C APYTMMH IIPOLIECCAMM, | YMETh: BBICTPauBaTh
MPOUCXOSAIIMMHA B OOIECTBE, | B3aUMOCBSI3b  3KOHOMHUYECKHUX
KPUTHYECKH NIEPEOCMBICIUBAET | IIPOLIECCOB c JIpyrumMu
TEKyIue COIIMAJIBHO- | MPOLECCAaMU, MPOUCXOIANIUMHU
HKOHOMHUECKHUE MTPOOIIEMBI. B oOmiecTBe;  KPUTUYECKU
[IEPEOCMBICINBATh  TEKYLIUE

3.I'paMOTHO W pe3yIBTATUBHO
MOJIb3YETCSI POCCHMCKUMHU U
3apyOCKHBIMH  HWCTOYHHKAMHU
HaY4HBIX 3HaHUH u
HPKOHOMUYECKON HH(pOopMaluuy,
3HAeT OCHOBHBIC HAIPABIICHHS

COLIMATTbHO-9KOHOMHYECKUE
pOOIIEMBI.

3HaTh: OCHOBHBIE POCCHIICKHE
U 3apyOeKHbIe
YIPABJICHUYECKUE KOHIETIUN U
OCHOBHBIE HarpaBJIeHUs
9KOHOMHYECKOH MMOJIUTHKHA
roCy/1apCTBa.




Kon HaunmenoBanue NHaukaTopsl JOCTHKEHUS PesynbTaTsl 00yyeHus
KoMIIe KOMIIeTeHIIUH KOMIIeTeHIIHH (YMeHMs ¥ 3HAHHUS),
TeHI COOTHECeHHbIE ¢
70 HHIUKATOPAMH JOCTUKEHUS
KOMIIeTEeHIIHH
HKOHOMHUECKON HOJIUTUKU | YMeTh: KPUTUYECKH
rocyJapcTBa. OLICHUBATh u IpaMOTHO
IPUMEHATh  POCCHHCKHE U
3apyOexHbIC HUCTOYHUKH
Hay4HBIX 3HaHUH U
HYKOHOMHYECKOW HH( OpMaIH
npu UCCIIeI0BaHUN
IPOTEKAIOIIMX MPOIECCOB.
I[IKH-5 | Cmoco6HOCTB 1.Ilpumenser MOJIOXKEHUS | 3HATH: TTOJIOYKEHUS
COCTaBIISATh U | MeXKIYHAPOIHBIX U | MEKIYHApPOIHBIX "
aHaJIM3UPOBATh HallMOHAJIBHBIX  CTAHIAPTOB | HAIMOHAJIBHBIX CTAHIAPTOB JIJIs
(¢uHaHCOBYIO, OYXI | JUId COCTaBJICHUS U | COCTaBJICHUS U TOATBEPKICHUU
ITEPCKYIO, HOJTBEPXKICHUH JIOCTOBEPHOCTH ~ OTUETHOCTH
CTaTUCTHUYECKYIO JOCTOBEPHOCTH  OTYETHOCTH | OpraHU3aIHH.
OTYETHOCTh U | OpraHu3anuu. YmMmers: IPUMEHSATh
UCTIOJIb30BaTh MIOJIOKEHHUS MEXKITYHAPOTHBIX H
pe3yibTaThl HallMOHAJIbHBIX CTaHIAPTOB JIs
aHaiu3a TSt COCTaBJICHUS ¥ TIOJTBEPIKICHIH
HOPUHATHS JIOCTOBEPHOCTH ~ OTYETHOCTH
YIIPaBJICHYECKUX OpraHu3aIH.
pelieHn
2. Hcnonp3yer pe3ynbraThl | 3HATh:  OCHOBBI  aHaIM3a
aHanM3a ¢uHaHCOBOH, OyXraaTepcKoi,
(uHaHCOBOH, OyXraiTepcKo, | CTATUCTUYECKOM  OTYETHOCTH
CTaTUCTHYECKOW  OTUETHOCTH | IIPHU COCTAaBJIEHUH (PMHAHCOBBIX
IIPY COCTaBJICHNU (PMHAHCOBBIX | MJIAHOB, orbope
IUIaHOB, 0TOOpE | UHBECTULIMOHHBIX IPOEKTOB U
WHBECTUIIMOHHBIX TPOEKTOB W | IPHUHITUU OTIepPATUBHBIX
HOPUHATHH OIEPATUBHBIX | pPEHICHUH.
pElIEHHI Ha Makpo-, Me€30- U | YMeTh: HCTIOJIB30BaTh
MHUKPOYPOBHSX. pe3yibTaThl aHanmm3a
(¢uHaHCOBOM, OyXraaTepckoii,
CTaTUCTHYECKOW  OTYETHOCTH
NPy TPUHITHUA ONEPATHBHBIX
peleHnii Ha Makpo-, Me30- U
MHUKPOYPOBHSIX.

3. MecTo IUCHUIUIMHBI B CTPYKTYypPe 00pa30BaTeibHOM MPOrpaMMbl

Juctuminaa «OCHOBBI MEHEHKMEHTa SBIISETCS AUCIUIIIMHON 00s3aTeIbHON
yactu OOIIEryMaHUTapHOTO IUKJIA JJIS CTY/ICHTOB, OOYYAIOIIUXCS 110 HAPaBIICHUIO
noarotoBku 38.03.01-Oxonomuka, OIl «busznec aynut u npaso», OIl «9koHOMUKA U

¢bunancel Boopyxxennsix Cun Poccuiickoit denepanum».



4. O0beM JIUCHHUILIHHBI

(mopynst) B

3a4Y€THBIX

¢cAMHUIaX M B

AKAACMHUYECCKHUX YacaX C BbIACJICHUEM o0beMa ay[ll/lTOpHOﬁ (JIeK]_lHl/I, CeMHHapr)

U CAMOCTOSITEJIbHOM PadoThl 00y4aK0IIUXCS

OIl «bu3Hec-ayauT U NpaBo»

Bua yueOHo# padoThl 10 JUCUMILIIMHE Bcero Cemectp 4
(B 3/e U yacax) (B yacax)
OO01asi TPY10€eMKOCTh M CHUTIITHHBI 3/108 108
Konmaxmmnasa paboma - Ayoumopmuwie 68 68
3anamus
Jlexyuu 34 34
Cemunapul, npaxmuyeckue 3aHsmus 34 34
Camocmosamenvnas paboma 40 40
Bupn texymero KOHTpoutst Homamnee JomaiHee
TBOPUYECKOE 33/IaHUE | TBOPYECKOE 3a/IlaHue
Buj npomexyTouHOM aTTecTaluu OK3aMeH DK3aMeH

OIl «9xoHomuka u punancsl Boopyxkennsix Cun Poccuiickoii denepariim

Bup y4ye6Hoii padoThl M0 AMCUMILINHE Bceero Cemectp 2
(B 3/e u yacax) (B yacax)
OO0mas TPy10eMKOCTh THCIIHILTHHBI 3/108 108
Konmaxmmuasa paboma - Ayoumopnuie 34 34
3anamun
Jlexyuu 16 16
Cemunapul, npakmuieckue 3aHsamus 18 18
Camocmosamenvhnas paboma 74 74
Bup Texymero KoHTposist Jomaruee JomamHee
TBOPYECKOE 33JIaHNE | TBOPYECKOE 3aJJaHHE
Bun npomexxyTouHOM aTTecTanuu 3auer 3auer

5. Conep:xkanue TUCHUILIMHBI, CTPYKTYPUPOBaHHOE M0 TeMaM (pa3aesiam)

AUCHUILVIMHBI C YKa3aHHeM HX 00beMOB (B aKajeMHM4YeCKHX 4Yacax) U BH/IO0B

Y4eOHBbIX 3aHATHI

5.1. Conepkanue TUCUMILIMHBI

Tema 1. CymiHOCTh MEHEI:KMEHTA U UCTOPHUS €ro Pa3BUTHUS

CymHocth MeHemxMeHTa. OOBEKT W TpeaMeT HM3YYCHHS MEHEIDKMEHTA.

MenemxkmenT Kak QyHkuu 1 npouecc. Llenu v 3anaun MeHeKMeHTa. Y ipaBisitolas

U yrpasiisieMas mojcuctemMa (CyoObekT u oObeKT ympasieHus). [I[puHIUIIBI, METOIBI,

ypoBHM ympaBiieHUs. CHCTEMHBIM, CUTYallMOHHBIA M TPOUECCHBIM MOAXOAbl B

Pa3BUTHH MCHC[’KMCHTA.



Hayynpie mKonbsl U Moaxonasl K YIPABICHUIO OPTaHM3aLMsIMU, UX PA3BUTHE.
[[Ixona HAy4YHOrO YIIPABJIEHMS, €€ POJb B CTAHOBJICHHMM MEHEKMEHTA KaK HAYKH.
Knaccuueckast (aiMuHUCTpaTUBHAsA) 1IKoia B ynpasieHuu. Illkona vemoBedeckux
OTHOILICHWM M NOBENEHYECKUX HayK. buxeBuopuctckuil moaxon. KosmuectBeHHas
IIKOJIA MEHEJKMEHTA.

HanuonaneHbple MOAENNM MEHEI)KMEHTA: OCOOCHHOCTM M OCHOBHBIE YEPTbI
aMEpUKaHCKOM, SIMOHCKOM, eBporeiickoi mopenel meHemxkmeHnTa. CTaHOBJICHUE U
Pa3BUTHE POCCUICKON CUCTEMBI MEHEIKMEHTA.

Tema 2. Opranusaunus, ee BHCIIHAS U BHYTPEHHAS cpeaa

[lonsitue  opranmzaunuu.  llpusnaku  opranumzauuu.  Knaccudukanms
OpraHu3anyi. 3aKOHbI Pa3BUTHS OPraHU3aLUN.

Buemnsis cpena opranuzanui. [Ipsimbie 1 KOCBEHHbIE (PaKTOPBI BO3ACHCTBUS HA
opranuzanuio. BzaumocBs3pb (pakTOpoB BHEIIHEW CPEJIbl: CI0KHOCTb, IOJBUXKHOCTbD,
HEOIIPEACIIEHHOCTb.  BHYTpeHHsAs cpena opraHusauvu. MeToabl UCCiIeq0BaHUs
BHEIIIHEN U BHyTpeHHeW cpenbl oprannsannu: PEST-ananu3, SWOT-ananmm3, Ananus
ity cun [oprepa.

OpranuzanuoHHas KyJbTypa Kak ()akTop BHYTPEHHEW Cpellbl OpraHHU3aluu.
Posb 1 3HaUeHME OPraHU3alMOHHOM KYJIBTYPbl B COBPEMEHHOM MEHEI)KMEHTE. Bubl
OpPraHM3allMOHHBIX  KyJlbTyp. Meroasl  GopMmupoBaHMs U NOAJEPKAHUS
OpPTraHM3allMOHHON  KYJbTYpHI. Bimsitnue  opraHuM3alMOHHOM  KyJbTYphl Ha
3 PEKTUBHOCTD JIEATCILHOCTH OPTaHU3aINH.

Tema 3. @®yHKIIUM MEHEIKMEHTA, HX B3aMMOCBA3b

[Tpupona u cocraB pyHkiuii MmeHeKMeHTa. OOIIME U crieluaibHble PYHKIIMT
ynpasieHus. O0ue pyHKIUY MEHEI)KMEHTA, UX B3aUMOCBS3b.

[InanupoBanue Kak (PyHKIMS MEHEIHKMEHTA, BUIbI U METO/IbI IJIAHUPOBAHUSL.

Opranuzanuss Kak (QyHKUOUS YOpaBJIC€HUSA. OJIEMEHTbl OpraHU3allMOHHON
CTPYKTYpbl YHIPABJICHUS W IPUHLMIBI €€ IOCTPOECHUA. THIIbI OpraHM3alMOHHBIX
CTPYKTYp YIPaBIIECHHUS], UX JOCTOMHCTBA U HEAOCTATKHU.

MoTtuBaiusa kak (QyHkus MeHepkMmeHTa. [loHsTre moTpebHOCTEH W WX

pazHoBuaHocTed. ConepKaTellbHble M MpollecCyajbHble TEOPUH MOTHUBALUU UX



xapaktepucTtrka. Bunsl MmotuBanmu. [Ipobiema nemoruBarum.

KonTponb: cymHoOCTh, 3agauu, BUABI U 3TAlbl KOHTPOJISA. XapaKTEPUCTUKU
sbdextuBHOrO KOHTpOs. KOHTpO/UMHT U ero uHcTpymeHThl. COanaHncupoBaHHas
cuctema nokasareneit (CCII) u KPI (Key Performance Indicators).

Tema 4. Crparerum pocra u pa3Burus opraHusanui. KoHuemuuu
’KM3HEHHOTI'0 LIUKJIA OPraHU3alNHU

Muccus u uenu aestenbHocTU opranuzaiuid. Metonuka SMART nocraHoBKU
uenein. Uepapxus uenen. [lonsstue crparerum opranusanuu. B3anmMocBs3b MUCCHH,
LeJIeN U cTpaTteruu opranuzannu. CTpaTern4ecKkuii MEHEIKMEHT. MoIen TPUHSTUSA
cTpaTerudyeckux pemeHuid. CtpaTerud ajoro u rojiyoboro okeaHoB. Martpuna U.
Ancodda. Konkypentnsie ctpareruu M. Iloptepa.

[lennocTHOE mpemnoxenune. buznec-moaens opranuzanuu mo OcrepBanbaepy.
OCHOBHBIE 2JIEMEHTHI OM3HEC-MOJIEIH.

JKu3HEeHHBI LUK OpraHu3anvd. Moaenu >KM3HEHHOT O IIUKIIA.

CylHOCTh OpraHU3alMOHHBIX W3MEHEHMM W MX NPUYUHBL. TUIBI U MOJAEIH
OpraHU3alMOHHBIX M3MEHEHHU. [IpuYrMHbBI CONPOTUBIEHUS NEPCOHATIA U3MEHEHUSM.
Metonbl IpeoI0AEHUS] CONPOTUBIICHUS NU3MEHEHUSIM.

Tema 5. JIugepcTBO U CTHIIU yNIPaBJIeHHs. Y IPaBJeHYeCKUEe PellleHus

IIpupona Bnactu u nuaepcTtBa B opraHuzaiuu. CTHIM yopaBlI€HUS M HX
BIIMsHUE Ha 3(P(DEKTUBHOCTh JEATEIBHOCTH OpraHu3anuu. Teopus JHAEPCKOTO
noBesieHnsi. COBpeMEHHbIE KOHUEIIINY JINIEPCTBA.

[lomaTne W nmnpupoaa YNPABIEHYECKUX peEIICHHW. J(MBEpreHtHoe u
KOHBEPT€HTHOE MBIIIUICHUE, POJIb AU3ANH-MBIIUICHUS B MPUHSATUU YNPABICHYECKUX
pELICHUM.

Knaccuduxkanus ynpasieHueckux peuieHuil. TpeOoBaHuUsl, MPEIbIBISIEMbIE K
YOPABJICHUYECKUM pEIICHUsIM. MeToapl pa3pabOTKH M OCHOBHBIC OTallbl MpoIecca
MOATOTOBKM  YIPAaBIECHYECKUX perieHud. WHIUBUIyallbHbIE CTUIM HPUHATHUS

pewmennii. Kpurepun npuHATHS 3TUYECKU CI0KHBIX PELIEHUN.



Tema 6. I'pynnoBasi TuHAMUKA 1 KOMAH1000pa30BaHUE B OPraHU3AIMU

[Tonsitne u ocobeHHocTH Tpymmbl. DopmanbHbie W HEPOPMAILHBIC TPYIIIIHL
Crpykrypa rpynnbsl. GOpMUPOBAHKE U 3TAIbl Pa3BUTHS padOUYMX TPYIIIL.

KomannooOpa3zoBaHue: TMOHSTHE, OCHOBHBIE XapaKTEPUCTHKH U OCOOEHHOCTH
dbopMupoBaHUs KOMaH]I.

[lonsitue m cymHocth koHpmukTa. Knaccudukanus koHbaukToB. JIMHaMuka
pa3BuTHs KOHGMKTa. OyHKIMN KOHOIMKTOB. METONbI U MHCTPYMEHTHI YIIPABIICHUS
koH(pukTamu. [IpodunakTiuka KOHPIUKTOB.

Tema 7. Ynpapienue 3HanusaMH. NHEPOPMALHMOHHO-KOMMYHMKAIIMOHHOE
odecrieyeHHe MEHEKMEHTA

[lonsitue  «uHpOpMalMsy, <«3HaHUS». 1peOoBaHUs, MpPEIbSIBIAEMbIE K
yIpaBJiIeHYeCKON MHPOpMaLMU. YTIpaBlIeHUE 3HAHUSIMU B OpraHU3alliu: 1IeJd, 3aa4Hu,
OCHOBHBIE ITOJAXOBI.

KoMMyHuKanmm B MEHEIKMEHTE: MEXKINYHOCTHBIE M  OpraHU3allMOHHbIC
KOMMYHHKAIIMUA. JJEMEHThl W JTalbl KOMMYHHMKAIMOHHOTO mpouecca. Bujbl
KOMMYHHUKAIIMOHHBIX MPOIECCOB B  opranuzanuu. [lpuuunbsl  HeaddekTuBHOM
KOMMYyHUKaIuu. BepOanbHbie 1 HeBepOaTbHbIe KOMMYHHUKAIIMU. COBPEMEHHBIE METObI
YIPABJICHUS] KOMMYHUKALUSMU.

Tema 8. JPpPexkTHBHOCTHL MEHEIKMEHTA. YCTOW4YHMBOE Pa3BUTHE U
COLMAJIbHAA OTBETCTBEHHOCTH OM3Heca

[Tonsitue »sddextuBHOCTH MeHemkMeHTa. CUTyallMOHHBIA  MOAXOA K
U3MEPEHUI0 3(PPEKTUBHOCTH OPraHMU3aLUU: PECYPCHBIM MOAXOJ; MOAXO0A C YYETOM
BHYTPEHHHUX IMPOIIECCOB; LiesieBoit moaxo. [loBwimenue 3pHEeKTUBHOCTH YIIPABICHUS
OpTraHU3AIMECH.

Creitkxonaepbl U ux BiausiHue. KimtoueBble MOTPEOHOCTH U MHTEPECHl Pa3HbIX
IPyNN CTEUKXOIAEPOB. METOIbl aHANIN3a U CTPATETUHU YITPABJIEHUS CTEMKXOJIIEPAMH.

YcroitunBoe pa3BUTHE M COIMAIbHAs OTBETCTBEHHOCTh Om3Heca. KoHmeniuu
KOPIIOPaTUBHOW COLMAIIbHOW OTBETCTBEHHOCTU. ESG-kpuTepum W moBecTKa

COBPCMCHHOI'O MCHC/PKMCHTA.



5.2. Y4yeOHO-TEeMATHUYECKHUI IIJIAH

OII «bu3Hec ayauT u mpaBo»

Ne HanmeHnoBaHnue TeM TpyroeMKoOCTh B yacax DopMbI
n/n (pa3nesioB) Bcero *KonTakTHas padora — Camocros- TeKyIIero
AUCHUTLTHHBI AyIMTOPHBIE 3aHATHS TeJbHasA KOHTPOJIs
O06m | Jlekny | Cemunapsl, padora yCIeBaeMoCTH
as, B uu PaKTHYECK
T.4.. We 3aHATUS
1. CylniHoCTh MEHEKMEHTA 15 10 5 5 5 Huckyccus,
U UICTOPHSI €T0 Pa3BUTHS OIPOC, TECT
2. | Opranmzanus, ee 15 10 5 5 5 Huckyccus,
BHEITHSS ¥ BHYTPCHHSIS orpoc,
cpena CUTYaI[MOHHBIE
3aJauu
3. OYHKIINH MEHEPKMEHTA, 13 8 4 4 5 Ompoc,
UX B3aUMOCBSI3b CUTYaIlMOHHBIE
3aJa4u, KeMChI
4. | Ctpareruu pocra u 13 8 4 4 5) Huckyccus,
pa3BUTHS OpraHU3aIHil. orpoc, padorta
Konnenmuu )Ku3HeHHOTO C MHHH-
[IUKJIA OPTaHU3alUU Keiicamu
5. | JlugepcTBO M cTHIH 13 8 4 4 5 Ompoc,
yIpaBIeHUSI. CUTYaI[MOHHBIE
VYnpasneHueckne 3a7a4M, KEHUChI
pelieHus
6. | I'pynmoBas nuHamuKa u 13 8 4 4 5) Huckyccusi,
KOMaH1000pa30oBaHuE B ompoc, padorta
OpTraHu3aIuu C MHHH-
KencaMu
7. | YrpaBieHue 3HaHUSIMHU. 13 8 4 4 5 Tecr, pemenne
WudopmannoHHo- CUTYAIMOHHBIX
KOMMYHHKAITHOHHOE 3amad
o0ecrieueHue
MEHE/DKMEHTA
8. | DpdexTuBHOCTH 13 8 4 4 5 Omnpoc,
MEHEI)KMEHTA. CUTYaI[MOHHBIE
VYcroitunBoe pa3BuTHE U 3a7a4M, KEHUChI
coluanbHas
OTBETCTBEHHOCTh
OusHeca
B 1iemroM mo guCHMILINHE 108 68 34 34 40 Cornacuo
yueOHOMY
TUTaHy:
JOMaIHee
TBOPUYECKOE
3aJlaHue
Htoro B % 63| 50 50 37

10




OIl «9xonomuka u ¢punancsl Boopyxkennsix Cun Poccuiickoit denepannm»

Ne HanmeHoBaHMe TeM TpyroeMKoCTh B yacax DopMbI
n/n (pa3nesioB) Bceero *KonTakTHas padora — Camocros- TeKYyIIero
AUCHUTLTHHBI AyIMTOPHBIE 3aHATHUS TeJIbHAsA KOHTPOJIs
O6my | Jlexknn | CemwuHapsl, padora yceBaeMoCTH
asi, B uu MIPAKTUIECK
T.4. ue 3aHATHUS
1. | CymHOCTh MEHEHKMEHTA 14 4 2 2 10 Huckyccusi,
Y UCTOPHS €r0 pa3BUTHUSA OIpocC, TECT
2. | Opranuzanus, ee 14 6 2 4 8 Huckyccusi,
BHEUIHSS U BHYTPEHHSS orpoc,
cpena CUTYaI[MOHHBIE
3aJ1auu
3. OYHKIIMKM MEHEI)KMEHTA, 14 4 2 2 10 Ompoc,
WX B3aUMOCBSI3b CUTYaIlMOHHBIE
3aJa4u, KeHChI
4. | Crpareruu pocra u 14 4 2 2 10 Huckyccus,
pa3BUTHUS OpraHU3aU. orpoc, paborta
Konnenmmm >kn3HEHHOTO C MHHH-
I[MKJIa OPTaHU3AINH Keiicamu
5. | JIupepcTBO U CTHIIN 14 4 2 2 10 Omnpoc,
yIpaBICHUS. CUTYaI[MOHHBIE
VYnpasneHueckue 3a71a4M, KEUChI
pelieHus
6. | I'pymnmoBas quHAMHKA U 14 4 2 2 10 Huckyccusi,
KOMaHJ000pa3oBaHuE B ompoc, padorta
OpTraHHU3aI’ C MHHH-
KeNcaMu
7. | YopaBieHue 3HaHUSIMU. 12 4 2 2 8 Tecr, pemenue
NudopmannonHo- CUTYaIlMOHHBIX
KOMMYHHKAITHOHHOE 3a/1a4
obecrnieueHue
MEHEPKMEHTA
8. | DddexTuBHOCTH 12 4 2 2 8 Omnpoc,
MEHEKMEHTA. CUTYaI[MOHHBIE
YcTolunBoe pa3BUTHE U 3a71a4M, KEHUChI
conuagbHas
OTBETCTBEHHOCTD
Ou3Heca
B nenoMm no aucoumnianie 108 34 16 18 74 CormacHo
yueOHOMY
TJIaHy:
JOMantHee
TBOPUYECKOE
3aJlaHue
Hroro B % 31 47 53 69

* 00beM KOHTAKTHOM pPabOTHl B OYHO-3a0YHON/3a0UHON (Qopmax oOydeHHS M HWHAWBUAYAIBHBIX y4eOHBIX
TUTaHAX OMpPEJENIIETCS COOTBETCTBYIONIMMHU y4eOHBIMU TUIaHAMU. TeMbl, peajln3yeMble B BHJIE KOHTAKTHON
paboTBHI, OIIPEAENAIOTCS PEToJaBaTeNIeM CAaMOCTOSTEIBHO, HCXOS U3 YPOBHS UX CJIOKHOCTH.
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5.3. Coaep:kanue ceMUHAPOB, PAKTUYECKUX 3aHATHI

HaumenoBanue Tem Ilepeyens BonpocoB AJist 00CyKAeHHUA HA ®opmbl
(pa3neJioB) CEMHHAPCKHUX, NPAKTHYECKUX 3aHATHSAX, NpoBe/IeHUs
AUCHHUILIMHBI peKOMeH/lyeMble HCTOYHHUKH M3 pa3eos 8,9 3aHATHI

CyimHocTb CymHocTh MeHemxkMeHTa. OOBEeKT W mpeaMmeT | Y CTHBIN o1poc,
MEHEKMEHTA U U3y4eHHs MEHEIKMEeHTa. MeHeDKMEHT Kak | pa3oop MUHU-
UCTOpHS €ro dbynkun u npouecc. Llenu v 3ajaun MeHeKMEHTA. | KeMCOB, rPyHIOBast
pa3BUTHS Vhopasnsmoomas U yhnpaBisemas — IOJICUCTEMA | AUCKYCCus,

(cyObekT M O0OBEKT ympaBieHus). [IpUHIUIBI, | TECTUPOBAHHUE

METOJbl, ypOBHM  ympaBieHus. CHCTEMHBbIH,

CUTYallMOHHBIH W  TPOLECCHBIA MOIXOIbl B

pa3BUTUU MEHEKMEHTA.

Hayunbple mKONbI W TOIXOJBl K YIPABICHUIO

opraHuzanusamMu, ux passutue. lllkona HayyHOro

yIpaBIeHUs, €€ POJib B CTAHOBJICHUH MEHEI)KMEHTA

kak Hayku. Kiaccuueckas (aaMuHHCTpaTHBHAs)

mkona B ynpaeineHuu. Illkoma uyenoBeyeckux

OTHOLICHUN U MOBE/IEHYECKUX HayK.

buxeBuopucrckuii  moxaxon.  KonnyectBeHHas

IIKOJIa MEHEKMEHTA.

Pexomenayembie ncrounnkn: 8.1-8.3
Opranuzanus, ee ITonsTne oprannsanuu. [Ipusnaku opranuszanuu. YcTHbI 0I1poC,
BHEIIHSS U Buemmnsss  cpena  opranmzauuu. llpsmeie  u | pazbop MUHU-
BHYTPEHHSS cpela KOCBEHHbIE bakxTopsl BO3JEHCTBUS Ha | KeHCOoB, IpyIIoBas

opranuzanuio. B3anMocBsa3b (akTOpOB BHENIHEH | TUCKYCCHS,

Cpelibl: CJI0KHOCTB, MOJIBU’KHOCTD, | TECTUPOBAHUE.

HEOIPEAEIEHHOCTb. Buytpennsss  cpena | Komangnas pabota

OpraHu3anuu. MeToabl UCCIENOBAaHNS BHEIIHEH U
BHYTpeHHel cpenbl opranmsanuu: PEST-ananwms,
SWOT-anamm3, Ananu3 nsatu cun [loprepa.
OpranuM3anMoHHass  KyJnbTypa  Kak  (hakTop
BHYTPEHHEH CpeJibl Opranu3auuu. Pois v 3HaueHue
OpPraHM3allMOHHON KYJIBTYphl B COBPEMEHHOM
MEHEDKMEHTE. BUJIbl OPraHN3alOHHBIX KYJIBTYP.
Pexomenayemble ucTtouyHuku: 8.1-8.3

OyHKIUU
MEHeIKMEHTa, UX
B3alMOCBS3b

[Tpupona u coctaB pyHkuMi MeHeKMeHTa. OO01IHe
U crenuainbHble (yHKIMM ynpasieHus. OOmume
(GYHKIIMM MEHEKMEHTA, UX B3aUMOCBSI3b.
[TnanupoBaHue Kak GYHKIUS MEHEIKMEHTA, BUJbI
Y METOIbl TUTAaHUPOBAHMUSL.

Opranmzanus  Kak  (QYHKOUS  yIOPaBICHHS.
DneMEeHTHI OpraHHU3aIOHHOM CTPYKTYpBbI
yIOpaBiIEHUS U NPHUHLMIBI €€ MOCTpPOeHUs. THuIbl
OpPraHU3allMOHHBIX CTPYKTYp YIpaBJiC€HUS, UX
JIOCTOMHCTBA U HEJJOCTATKH.

MortuBanus kak GyHKIUS MeHemKkMeHTa. [lonsTue
norpedHoCTeH u ux Pa3HOBUAHOCTEH.
CopepxarenpHble M IpoLEcCyajbHble TEOPUU
MOTHBAIIMM UX XapaKTepUCTHKA. BUIbl MOTHBAIIUH.
[IpobGnema qemMoTHBAITUN.

YerHBll  ompoc,
paszbop MHUHH-
KEMCOB, IpynnoBas
TUCKYCCHS,
TECTUPOBAHUE.
Komangnast pabora
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HanmeHoBaHMe TeM Ilepeyens BonpocoB AJist 00CyKAeHHUS HA DopMbI
(pa3aeJioB) CeMHHAPCKHUX, NPAKTHYECKHUX 3aHATHAX, NPOBEACHUA
JAUCHHUILIMHBI peKOMeH/lyeMble HCTOYHHUKH M3 pa3eos 8,9 3aHATHI

KoHTponb: cCymHOCTb, 3amayd, BUABI W OTallbl

KOHTPOJIA.

Pexomennyemblie ucrounuku: 8.1, 8.2, 8.4, 8.7
Crpareruu pocra u Muccus v 1nenu JAEATENIBHOCTH OpraHM3alui. | YCTHBIM — OIpoOC,
pa3BUTHS Meroanka SMART nocranoBku neneit. Mepapxus | pazoop MUHHU-
OpraHu3aLui. uenert.  Ilomstme  crpareruu  OpraHM3aluu. | KEMCOB, IPYIIIOBas
Konuennun B3aumocBA3p  MuccuM, LelNed M CTpaTeruu | JUCKYCCHs,
KU3HEHHOI0 LIMKJIa opranuzamuu. Crpareruyeckuii  MEHEIKMEHT. | TECTUPOBAHHUE.
OpraHu3aLuu Mogenun npuHATHS cTparernueckux pemeHuid. | Komangnas padora

Crpateruu anoro u roiayooro okeanoB. Marpura .
Ancodda. Konkypentnsie ctpareruu M. [Toprepa.
JKu3HeHHbI  1UKI ~ opranu3anuu.  Moxenu
JKU3HEHHOTO 1UKJIA.

CylIHOCTh OpPTraHM3alMOHHBIX U3MEHEHUH M UX
OpUYMHBL. TUOBI W MOJAENM OpPraHU3ALMOHHBIX
n3MeHeHul. [IpuynHbl CONPOTUBIEHUS MEPCOHANA
U3MEHEHUSIM. Mertoabl MPEOI0ICHUS
COTNPOTHUBIICHUS U3MEHEHUSM.

Pexomennyembie ucrounuku: 8.1-8.3, 8.5, 8.6, 8.8

JInpepcTBo U cTUIN IIpupona BiacTM W JIMAEPCTBA B OPraHHU3alUU. | Y CTHBIA 0I1poC,
YIIPaBICHUS. Crunu  ynpaBieHMs M WX  BAMSHHE — Ha | pa3bop MUHU-
VYpasneHdyeckue 3pPEKTUBHOCTh  JEATEIIFHOCTH  OpPraHU3allMH. | KEHCOB, TPYMIIOBas
peleHus Teopus nupepckoro mnoseneHusi. COBpEMEHHBIE | TUCKYCCHS,

KOHILICTIIVH JINJEPCTBA. TECTUPOBAHUE.

[TonsiTvie M IpUpoOIa YIIPABIEHYECKUX PEIICHUN. Komannas pabora

Knaccudukanus  ynpaBieHUECKUX  pPELICHHH.

TpeboBaHus, NpeabsABIseMble K YIPaBICHYECKHM

pemieHussM. MeToasl pa3pabOTKM U OCHOBHBIE

JTambl Ipolecca IOATOTOBKU YIIPABICHUYECKUX

pemieHuil. VHAWBHUIyalbHBIE CTWIM NPUHITUS

peLIeHu.

Pexomennyembie ucrounnkn: 8.1, 8.2, 8.5, 8.7
I'pynnosas [Tonstue u ocobeHnoctu rpynnsl. opManbHble U | Y CTHBIHI o11poc,
JUHAMUKa U HedopMaibHble Tpynmbl. CTpykTypa TpyHIbl. | pazoop MHHH-
KoMaHJ1000pa3oBaHue | @OpMHUPOBaHHUE U ATAIBI PA3BUTHUS PaOOUYUX TPYII. | KEHCOB, rPyMIoBas
B OpraHH3aluu KomannooOpazoBanue: IIOHSATHE, OCHOBHBIE | IMCKYCCHS,

XapaKTEepUCTUKH U OCOOCHHOCTH (POPMHUPOBAHUS | TECTHUPOBAHUE.

KOMAaHII. Komannnas pabora

[TonsTue u cymuocts koHuukTa. Kiaccuduxanus

KOH(GIMKTOB. J[MHaMuKa pa3BUTHS KOHQIHKTA.

OyHKIN KOHPIUKTOB.

Pexomennayembie nctounnkm: 8.1, 8.2
VYpasnenue [Toustue «uHpOpManus», «3HaHus». TpeboBanus, | YCTHBIM  ompoc,
3HaHUSIMU. IpebsBIsSEMbIE K yIIpaBieHYeCcKol nHpopManuu. | pazdop MHHH-
WNudopmannonHo- KoMMyHHKaIMM B MEHEIPKMEHTE: MEXINYHOCTHBIE | KEHCOB, IPYIIIOBas
KOMMYHHKAIlMOHHOE | M OPraHU3allHOHHbIE KOMMYHUKAIUU. DJIEMEHTHI U | JUCKYCCHS,
obecrieyeHne JTanbl KOMMYHHMKALIMOHHOIO Iiporecca. Buael | TecTupoBaHUE
MEHEJDKMEHTA KOMMYHUKAI[MOHHBIX IPOIECCOB B OpPraHU3AIMHU.
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HanmeHoBaHMe TeM Ilepeyens BonpocoB AJist 00CyKAeHHUS HA DopMbI
(pa3nenoB) CEMHHAPCKHUX, IPAKTHYECKUX 3aHATHUSAX, NpOBeIeHUs!
JAUCHHUILIMHBI peKOMeH/lyeMble HCTOYHHUKH M3 pa3eos 8,9 3aHATHI

[Tpuunsabl  HEd((HEKTUBHOW  KOMMYHUKAIUH.

BepOanbHbie 1 HEBepOaTbHbIE KOMMYHUKAITUH.

Pexomennyemblie ucrounuku: 8.1, 8.2, 8.7
D¢ dexkTuBHOCTH [Tonstue 3P PEKTUBHOCTH MEHEPKMEHTA. | YCTHBI  OIpoc,
MEHEKMEHTA. CuTyalmoHHBIN MOJIXO/ K U3MEpEeHuto | pazoop MHUHHU-
Ycronuusoe 3¢ PEKTUBHOCTH OPTaHU3AIMH: PECYPCHBIN MOAXO0/; | KEHCOB, IPyMIIOBas
pasBUTHE U HOJXO0/1 C yU€TOM BHYTPEHHUX IPOLIECCOB; LIEJIEBOM | AUCKYCCHS,
coluagbHas noaxoa. [loBeimenue 3 peKTUBHOCTH YIPABICHUS | TECTUPOBAHHUE
OTBETCTBEHHOCTb OpraHu3aluei.
ousHeca Crelikxongepsl u ux BiausgHue. KitoueBble

HOTpeOHOCTH W MHTEpechl  pa3HbIX  IPyIIl

CTEHKXOJepOB. MeTonpl aHainM3a M CTPaTEeruu

yIpaBJIEHUS] CTEHKXOJIIEPaAMHU.

Pexomennayembie ucrounnkn: 8.1-8.3, 8.5

6. IlepeyeHb y4eOHO-MeTOAUYECKOT0 OOecnevyeHns sl CaMOCTOSITeIbHOM

padoThI 00Yy4AKOIIMXCS M0 JUCHHUILIMHE

6.1. IlepeueHb BONMPOCOB, OTBOJAMMBIX HAa CAMOCTOSITEJIbHOE OCBOCHHE

AUCHMILIAHBI, (OPMBI BHEAYAUTOPHOI CAMOCTOATEILHON PadoThI

HaumenoBanue Tem Ilepeyennb BOnpocoB, 0TBOAUMBIX HA ®opmbI
(pa3neJioB) CaMOCTOSITEIbHOE OCBOCHHUE BHEAyJIUTOPHOI
AUCHUILINHBI CaMOCTOAITEJIbLHOM

padoThI
CymHocTb HanmonaneHele MOJIENH MeHemkMenTa: | [loaroroBka K
MEHEIKMEHTA U | 0COOGHHOCTH U OCHOBHBIE 4EepPThl | CEMMHAPCKUM u
HCTOPUS €0 Pa3BUTUS | aMEPUKAHCKOM,  SITIOHCKOM, €BPOIECUCKON | MPAKTUYECKUM 3aHATHSM,
Mozenel  MeHemkMmeHTa. (CTaHOBIIEHHWE U | U3yYEHHME JINTEpATyphl U
pa3BUTHE POCCUKMCKON CHCTEMBI MEHEDKMEHTA. | HOPMAaTHUBHOT'O
PexomMenayemble ucTOYHMKH: 8.1-8.3 MaTepuana, noaoop
Marepuana g TE3UCOB
JIOKJIAJIOB.
Opranuzanus, ee | Kimaccudukanms OpraHHU3aInil. 3akonsl | [Togroroska K
BHEILIHAA U | Pa3BUTHUS OPTaHU3ALNH. CEMHHAPCKUM u
BHYTpEHHSS cpeaa Metoasl  GopMUpOBaHUS U TMOAJEP)KAHUS | MPAKTUYECKUM 3aHSITUSM,
OpPraHM3alMOHHON  KYJBTYpBI. BnusiHue | n3ydueHue nurTeparypbl U
OpraHHU3aIOHHOM KYJIbTYpPbI Ha | HOPMaTUBHOTO
3¢ (EKTUBHOCTH J1EATENTFHOCTH OpraHU3allly. MaTepuaia; noa6op
Pexomenayembie ucrounnku: 8.1-8.3 Marepuana g TEe3HUCOB
JIOKJIAJIOB.
OyHKINH Xapaktepuctuku dQdextuBHOro KoHTposs. | [logroroska K
MEHE)KMEHTA, ux | Konrposnnusr u ero MHCTPYMEHTHI. | CEMUHAPCKUM u
B3aUMOCBS3b COanaHcupoBaHHas  cuUcTeMa  IOKa3aTeliel | MPaKTUYECKUM 3aHSITUSM,

(CCII) u KPI (Key Performance Indicators).
Pexomenayembie ucrounuku: 8.1, 8.2, 8.4, 8.7

HU3YUCHUC JIUTCPATYpPbl U
HOPMAaTUBHOI'O
MaTcpHraJia,

nooop
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HaunmeHnoBanue Tem
(pa3nesioB)
JTUCIHHUIIINHEI

IlepeyeHb BONPOCOB, 0TBOJAMMBIX HA
CaMoOCTOsITeIbHOE OCBOEHUE

DopMbI
BHeayIMTOPHOI
CaMOCTOSITEIbHOM
padoThI

Marepuana g TEe3UCOB
JIOKJIA/I0B.

Crparerun pocra u
pa3BUTHUS
OpraHu3aIuim.
Konnenmnuun
KU3HEHHOTO
OpraHuzaluu

IUKJIa

IlennocTHOe TmpemnoxkeHue. busHec-moaens
opram3anuu 1Mo OctepBanbaepy. OCHOBHBIE
DJIEMEHTHI OM3HEC-MOIEIH.

Pexomenayemblie uctounuku: 8.1-8.3, 8.5, 8.6,
8.8

IToaroroska K
CEMUHAPCKUM u
MPAKTUYECKUM 3aHSATHUSM,
W3y4eHUe JIUTepaTyphbl U
HOPMaTHUBHOTO
Marepuania, moaoop
Marepuana g TEe3UCOB
JIOKJIA0B.

JImpepctBO M cTHIIM
yIpaBICHUS.
VYnpasneHdyeckue
pelieHus

I[I/IBepFeHTHOG U KOHBCPIrCHTHOC MBIINIJICHUC,

poJib  AW3alH-MBIIUIEHUS B NPUHATHH
YIPABICHYECKUX PELICHUN.

Kpurepun npuHATHS 3THUYECKH  CIIOXKHBIX
peuieHui.

Pexomenayemble ucrounuku: 8.1, 8.2, 8.5, 8.7

ITonroroBka K
CEMUHAPCKUM i
MPAKTUYECKUM 3aHSATHUSM,
U3Y4YECHUE JTUTEPATyphl U
HOPMaTHUBHOTO
Marepuana, moabop
Marepuaia i TEe3UCOB
JIOKJIAJ0B.

I'pynnoBas nuHamuka
u
KOMaH/1000pa3oBaHue
B OpraHu3anuu

Metoapl W WHCTPYMEHTHl  YIPaBICHHS
koH(umkTamu. [TpodrtakTnka KOHPIMKTOB.
Pexomennyemble ucrounuku: 8.1, 8.2

IToaroroska K
CEMUHAPCKUM u
NPaKTHYECKUM 3aHSATHSIM,
U3y4CHUE JIUTEPaTyphl U
HOPMAaTHBHOTO
MaTepHaa; noaoop
MaTepuaia sl TE3HCOB
JOKJIAJI0B.

VYnpasnenue VYnpasieHue 3HaHUSMH B opraHu3anuu: mneiu, | [lonroroBka K
3HAHUSIMH. 3a/1a4¥, OCHOBHBIE MOXO/BI. CEMHHApPCKUM u
Wudopmannonno- CoBpeMeHHBIE METO/IbI VIPaBICHUS | TPAKTHICCKUM 3aHSATHSM,
KOMMYHHMKAIITMOHHOE | KOMMYHHUKAIUSMHU. U3Y4YECHHUE JTUTEPATyphl U
obecreueHne Pexomenayembie ucrounuku: 8.1, 8.2, 8.7 HOPMaTHBHOTO
MEHEIKMEHTA MaTepuana; noxoop
MaTepuaia sl TE3HCOB
JIOKJIAJIOB.
OPdeKkTUBHOCTH VYcroiunBoe — pazButMe U coumanbHada | [logroroBka K
MEHE[)KMEHTA. OTBETCTBEHHOCTD OusHeca. Konnenmuu | ceMuHapckum u
YcToWYnBOE pa3BUTHE | KOPITOPATUBHOM COIMATBHON OTBETCTBEHHOCTH. | TIPAKTHYECKUM 3aHATHSIM,
u counanpHas | ESG-kputepun U MOBECTKAa COBPEMEHHOTO | U3YYEHHE JIUTEPATyphl U
OTBETCTBEHHOCTH MEHEKMEHTA. HOPMAaTHUBHOTO
OusHeca Pexomennyemblie ucrounuku: 8.1-8.3, 8.5 MaTepuaia; noa6op

mMarepuajia Ijsd TE3UCOB
JOKJIag0B.
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6.2. IlepeyeHnb BONIPOCOB, 3aJaHUI, TeM IS MOATOTOBKH K TEKYyIIeMYy KOHTPOJIIO
IIpumepHbIii IepeYeHb TeM J0MAaIIHer0 TBOPYECKOro 3a/1aHusl
1. Komnanum, ychnemHo  peanusyrolue  HMMHUTALMOHHYIO  MOJEIb

HHHOBAIIMOHHOI'O Pa3BUTHUA.

2.  BrusHMe COBpEMEHHBIX HMHHOBAIIMOHHBIX TEXHOJOTMHA Ha TMPOIEcC
yIpaBJICHUSI.

3. HckyccTBO 1 TBOPUYECTBO B pabOTE MEHEKepa: MU} WK peaabHOCTh?

4.  CoBpeMmMeHHbIE  CIOCOOBI  YIpaBJIECHUSA:  BIMSHUE  4YETBEPTOU

IIPOMBIIIEHHOW PEBOJIIOLINH.
S. Cnoco0On1 hopMUpOBaHUs KPEaTUBHOTO MOTEHIMAIa MEHEIKMEHTA.
6. KPI (Key Performance Indicators) kak WHCTPYMEHT MOTHBAILIUU

InepcoHalia B pOCCHﬁCKHX KOMITaHUAX: IIJIFOCBI © MUHYCBI.

7. 3HaYMMOCTh  PACHpPENENIEHHOTO  JMAEPCTBA B COBPEMEHHOM
MEHEIKMEHTE.

8. Peanmnszanpss KOHLIENIIMM  YCTOMYMBOIO pPa3BUTHUA B  POCCUMCKHUX
KOMITaHUSX.

9. Komnanuu, BHEApSAIONIME MOAPBIBHBIE HHHOBALIUH.

10. Ponp naunepoB-HHHOBAaTOPOB B MHHOBAIIMOHHOM DPa3BUTHH KOMIIAHUM U
OTpaciH.

11. Poccuiickue KOMIIAHWH, pEATU3YIOUIUE KOHLEMIHMI YCTOWYHUBOIO
pa3BUTHSL.

12. CuenapHoe mIaHUPOBAHUE B KOMITAHUSX B DMIOXY «YEPHBIX JieOeaeii.

13.  3ammra 3K0J0THH Kak (hopMa MPOSIBICHUS COLMATBHON OTBETCTBEHHOCTH
KOMITaHHH.

14.  bupro3oBble KOMIAHUU B POCCUMCKON SKOHOMUKE.

15.  XKenckoe nuaepcTBo: (HaKTOPHI ycrexa 1 HeyIauH.

16. CoBpeMeHHbIE TTOIXO0/IbI K MOTHBAIIMY TIEPCOHAIA.

17. [HupkynspHoe npou3BoACcTBO B Poccuu.

18. VYmpaBieHue U3MEHEHUSAMU B COBPEMEHHOM MEHE)KMEHTE.

19. BupryanbHble OpraHU3alMIOHHbBIE CTPYKTYPhI YIIPABJICHHUS.
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20. TaiiM-MeHEIXKMEHT KakK Crmoco0 MOBBIIICHHUS 3()(PEKTUBHOCTH PAOOTHI
MEHEKEPA.

21. HHOBalMOHHBIE CTPATETUU OPraHU3ALUU.

22. llpumenenue Agile-TeXHONOTHI PU peann3aliu MPOeKTOB.

23. CeteBble POPMBI OPraHU3AMOHHBIX CTPYKTYD.

24. XomakpaTus U OIOPOKpATHS: CXOJICTBA U PA3TUYHSI.

25. BrausHMe HaAIMOHATBHOW KYyJIbTYPBl Ha OPTaHU3AIMOHHOE MOBEICHUE U
dbopMHpoOBaHUE OPTraHU3AIIMOHHON KYJIbTYPHI.

26. Mertoauku obecrieuyeHUs] BCEOOIIEro KadecTBa M WX pealu3alus B
POCCHIICKOM MEHEI)KMEHTE.

27. UnctpymeHTbl (OPMUPOBAHUS U OIICHKM YEJOBEYECKOro KamuTajia B
OpraHu3alyu.

28. Peanuzauus crpaTeruu «roiy0oro OKkeaHa» B pOCCHUICKUX KOMITAHUSX.

29.  OTKpbIThIE MHHOBAIIMU U Pa3BUTHE KpayacopcuHra B Poccuu.

30. BO03MOXHOCTH poCTa M OTpaHHUYEHUS JJISI PA3BUTHUS MAJIbIX U CPEIHHUX
npeanpustui B Poccuu.

31. Wcrtopust u 3Tamel pa3BUTHA YHPABIECHYECKOW MBICIHU. YIIPABICHUYECKUE
PEBOJIIOLIUY.

32. Mogens xku3HenHoro uukia A. W. [lpuroxuna.

33. Mogenb oprann3aiimoHHoro pazsutus JI. /{anko.

34. Mogenu ynpasienus uameHenussMu: Monens EASIER («Illects marosy),
Monens ADKAR (msite maros) o Jx. Xaitsr.

35. TexHonoruyeckue BbI30BbI: Lu(ppoBas TpaHchopmanus. YerBepras
IIPOMBILUIEHHAS] PEBOJIFOLHS.

36. lleHHOCTHBIE CIABUTU: DKOHOMHUKA COBMECTHOTO  MOTpeOJIeHUs,
MYJIBTUKYJIBTYPHOCTb.

37. KBaHTOBBIV MEHEI)KMEHT.

38. [IpeanpuHUMATEIBCKAN MEHEIKMEHT.

39. Kounenmuus pa3BuTus 3HaHWM B opraHusammu. Kiaccudukamms

opranuzanunoHHoro 3Hanus (M. Honaka, X. Takeyun).
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40. Tunosiorust oprauu3alMoOHHOro nosenenus P. Meprona.
41. BnusHHMEe TICUXOJIOTMYECKMX KAyeCTB Ha TOBEJCHUE IMEepCcOoHala B

opranuzanuu. [lonsitue camospdexktuBHOCTH 110 A. baHaypa.
IIpuMepHbIN epeYeHb 3aJaHUM 1JI51 TECTUPOBAHMS

3ananue 1. COBOKYITHOCTb CIIOCOOOB ¥ IPUEMOB BO3/ICHCTBUS Ha yIIPABIISIEMbIN
OOBEKT Il JOCTHMIKEHHUs IIOCTABJIECHHBIX OpraHU3alMeil Iiesieil Ha3bIBaeTCs
MEHEKMEHTA.

1: MmeTomamu
2: IpUHITUIIAMHU
3: 3aKOHaMU
4: mpaBusaMu
S: uensamMu

3amanue 2. WHCTUTYT COUMAIBHOTO TMApTHEpCTBAa 0OoJjiee pa3BUT B
OpraHu3alMsIX, peaIu3yIoluX ... MOJEIb MEHEI)KMEHTA.

1: eBponelickyro

2: aMEpUKaHCKYIO

3: AMOHCKYIO

4: pOCCHICKYIO

5: apabckyto

3ananue 3. YueHslid, BIepBbie K1acCU(PUUMPOBABIINN (DYHKIIMK MEHEIHKMEHTA
— 3TO...

1: Makc Bebep

2: Aupu Qaiionb

3: @penepuk Yuuncnoy Teitsnop

4: Anam Cmut

5: Abpaxam Macnoy
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3ananue 4. BpeMeHHbIE LENEBbIE TIPYIIbl MPEANOIAraeT CIEeIyIOIUNA THII
OpraHu3alHH:
1: nuueitHas
2: MaTpuyHas
3: NMBU3MOHAJIbHAS
4: TpaIUIIMOHHAS
5: nuHEeNHO-(PpyHKIMOHAIbHAS
3ananue 5. OpraHu4ecKuid TUIT OpraHU3alUK XapaKTEPU3YeTCs ...
a) JAeleHTpaIn3aleil BIacTu;
0) KECTKOU uepapxuei BIacTu;
B) UETKUMH IIpaBaMH U OTBETCTBEHHOCTBIO;

I') JI€JIErMPOBAHUEM MTOJTHOMOYHM BMECTE C PUHATBHOW OTBETCTBEHHOCTHIO

Kpumepuu 6annvnou oyeHku paziuuHulx @Gopm  meKyujeco KOHmMpOos
YCNneeaemocmu co0epHcamcs 8 COOMeemcmeayIomux Memooudeckux pekomMeHoayusx

Kadgheopwi obueco u npoexmmuozo menedoxcmenma.

7. MOHA OUEHOYHBIX CPEACTB /JIsi MNPOBEJACHHUSA MPOMEKYTOYHOM
arrecTauuu 00y4YarOUIUXCS M0 JUCHUIIMHE

[lepeueHp MIaHUPyEMBbIX PE3yJIbTATOB OCBOCHUS 00Pa30BaTEIbHON MPOTpaMMbl
(mepeyeHb KOMIETEHIIHI ) C YyKa3aHUEeM UHAUKATOPOB UX JOCTHKEHHUS U TUTAHUPYEMBIX
pe3yNbTaTOB OOY4YEHHs MO JUCHUIUIMHE coaepkutcs B paszgene «2. IlepeuyeHb
IUIAHUPYEMBIX Pe3yJIbTATOB OCBOCHHS 00pa30BaTeJIbHOM POrpaMMBbl (IlepevYeHb
KOMIIETEHIINH) ¢ YKa3aHHEeM HHIANKATOPOB MX JOCTHKEHUS U INJIAHHPYEeMBbIX
pe3yJIbTAaTOB 00YUYeHHs! 10 JUCHUIITTHHEY.

TunoBble KOHTPOJIbLHBIE 32JaHUS WM HHbIE MATEPHAJIbI, HEOOX0AUMBbIE JJIf

OCHKH HHAUKATOPOB NOCTH/KCHHUA KOMHeTeHHHﬁ, yMeHI/Iﬁ W 3HAHMM
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HaunmeHnos HNuaukaTopsl PesyabTaTsl THunoBble KOHTPOJILHbIE 321aHUA
aHue JAOCTUKEHM S o0y4eHust (yMeHMsI
KOMIIeTEeHI] KOMIIeTeHIIUH U 3HAHHUSA),
0 COOTHECeHHbIE €
HHIMKATOPAMH
AOCTH/KEHHU S
KOMIIeTeHIIHH
YK-11 1. ApryMeHTHpOBaHH | 3HATH: ocHOBHI | 3aganme 1. Yacto mnpuxoautcs
CrocoOHOC | 0 HEepexoauT  OT | MOAXOA0B K | coplllaTh, 4YTO  BbIpabOTKAa U
Tb K | IEpPBOHAYAJILHON CTPYKTYpPUPOBAaHHOM | pealu3alus CTpaTeruu — 3ajada
MIOCTAHOBKE | CYyOBEKTHBHOM y OIMCAHUIO | KPYIIHBIX OpraHu3aLui. ITo
neneu U | GOpMYIHPOBKH poOIeMHOM MHEHUIO CTOPOHHHKOB 9TOU
3a1a4 po0IIEMBbI K | CUTYyalllH. MO3MIIMHU, 33Jada JI00T0 Mayioro
HCCIIEIOBAH | LIEIOCTHOMY YMmerb: OpEeNNpUATHS — BBDKMBAThb Ha
uii, BbIOOPY | CTPYKTYPHPOBAHHOM | apTYMEHTHUPOBAHHO | PBIHKE, HCIIOJIB3YS TE
ONTUMAJIBH |y ONHCAHMIO | BBIOMpPaTh  METOABI | BO3MOXHOCTH, KOTOPbIE UMEIOTCS B
BIX MyTel U | mpoOIeMHON peleHus HAcCTOALMN MOMEHT. OJIHAaKO OIBIT
METOJIOB UX | CUTyalluH. poOIeMHOM pa3BUTHs psiia CyOBEKTOB Majloro U
JOCTUKEHU CUTYallUU. cpenHero OusHeca Aa€T OCHOBAHMS
A YCOMHHUTBCS B IPABUJIBHOCTH 3TOTO

yrBepxkaeHus. I[Ipumepom MoxkeT

CIIY)KUTb  JIEATENbHOCTh  OJTHOM
POCCUICKON KOMIIaHUH,
CHeHaTU3UPYOIIeHCs Ha

IIPOU3BOJICTBE IPOAYKTOB TUTAHUS.
Bo3nuknyB B Hauane 1990 x rr., oHa
OrpaHUYMBaja CBOIO JESITEIbHOCTD
MacitadbaMu HECKOJIBKUX
MYHHUIUITATbHBIX o0pa3oBaHUIA.
BbIxon Ha pBIHOK M MOCIERYIOIIEE
YTBEp)KACHHE HAa  HEM  ObLI
obecriedeH  3a  CYeT  TaKUX
MPEUMYIIECTB MPEANPUATHS Tepea
JTOMUHUPYIOIIMMH  Ha  pPBIHKE
MsICOKOMOWHATaMU, KaKk THOKOCTh U
ONEpPaTUBHOCTh B OOCIIy>KMBaHUH
MajblX MPEAIPUATHN PO3HUYHOMN
TOpProBiau. MalleHbKHE Mara3uHbl,
pacrojOXKEHHbIE B CEJIBCKOHN
MECTHOCTM U MaJlbIX HAaCEeJIEHHBIX

NyHKTaX, HE BCerAa  MOIJHU
BOCITOJIb30BATHCS yCIIyraMu
MOCTABIIMKOB, 3aMHTEPECOBAHHBIX
B CObITE TOBapoB  OOJBUIMMHU
napTUsMHU, u HCKaIU
ATbTEPHATHBHBIX  TIOCTABIIUKOB.
JlaHHas oOpuWeHTalus ompaBjaia

ce0s, ¥ MpearnpHusTHe MOCTENEHHO
YIBEpAWIOCh Ha pbIHKE. Toraa
CpelN y4YpenuTeNel pa3BEepHYJIUCH
IUCKYCCHH 0 MEPCIEKTUBAX
JAJIbHENIIEro pa3BUTHSL. B
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nporecce 3TUX IUCKYCCHH OBLIO
IPUHATO PEHICHHE O JalbHEHIIeM

Pa3BUTHHU 110 CTpaTreruu
MHTEHCUBHOIO pOCTa, B pycie
KOTOPOH IJIAHUPOBAJIOCH

yIepKHBaTh CBOW TMO3WIMU B
COTPYIHHUYECTBE C MAaJCHbKUMH
MarasMHaM¥, a TaKKe MOCTapaThCs
YCTAaHOBUTL IIPOYHBIC CBA3U C
CETEBBIMH CYyOBEKTaMH PO3HHYHOM
TOProBJIM. JDTO B CBOIO OYEPE]b HE
TOJIBKO TPEOOBAJIO OT MPEIIPUATHS
CYILIECTBEHHOT'O YBEITUYCHUS
00BEeMOB HPOU3BOICTBA
(HpOI/I3BOZ[CTBCHHBIe MOIIHOCTH
MO3BOJISUIM PEUIUTH 3Ty 337a4y), HO
u 3HAa4YUTCIIBHO IIOBBIIIIATIO
Tpe6OBaHI/I$I K PUTMHUYHOCTHU
IOCTaBOK  CBIPbSI M JIOCTAaBKH
rOTOBOM MNPOAYKIUU KJIMEHTaM.
dakTHuecKH pedyb IIIa O IOHUCKE
HOBBIX ITOCTAaBIIMKOB WM U3MCHCHHU

noaxoja K PELICHUIO
TPaHCIOPTHBIX npooJieM.
Hcnonp3oBaBmmecs paHnee

IIOIX OJIBI yKe HE MOTJIN
YIOBJIETBOPUTH Ipeanpustue. Jlemno
B TOM, YTO Ha JTalle CTAHOBJICHMS
CBIpbE 3aKyNaJloCh y MECTHBIX
bepmepos, a JIOCTaBKa
OCYHIECTBJISIaCh € TOMOLIBIO
pa3IMYHBIX KOHTpareHToB. Takoe
MOJIOKEHHUE HYXKHO OBUIO MEHSTh.
[IpuHIIMTIHATIBEHBIM CTANIO PELICHHE
O CO3JIJaHMHM OTACIIOB CHAOXEHHS,
cOkITa n COOCTBEHHOI
TPaAHCIIOPTHOM CITYKOBI.
[IpaBUIBHOCTH MTAHHOTO PEIICHUS
HU y KOTO HE BbI3bIBAJIa COMHEHU,
HO Ipu  OOCYXIEHUM  IyTel
pelIeHus 3TOi MPoOIeMbl BO3HUKITU
pasHorIacus.

Kak orMeuanocek Bblllle, NPUHITHE
HOBOW  CTpaTeruu  OOBEKTHBHO

TpeOyer W3MEHEHUS
OpraHU3alOHHON CTPYKTYpPBI
YIIPaBJIECHUS MPEANPUATHEM,

MIPUBEJICHUS €€ B COOTBETCTBHE C
HOBbIMU 3ajadamu. VIMEHHO 10
BOITPOCY O TOM, KaKO# JJOJI’KHA OBITH
HOBasg CTPYKTypa  yIOpaBJICHHUS,
BO3HUKJIU PA3HOIJIACHSL.
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2.000CHOBEIBAET
CUCTEMHYIO
(GOpMYITUPOBKY 1IEJIH
u MIOCTaHOBKY
3a/1a4¥ yIpaBICHUSI.

3.B3BemieHHo u
CHCTEMHO ITOIXOIHUT
K aHAIHM3y CUTYalluH,
bopMyIUpOBKeE

3HaTh: IOAXOIBI K
IIOCTaHOBKE IICICH M
3a/1a4 yMpaBIICHUS.
YMmeThb:
000CHOBLIBATh
HEOOXOIMMOCTb
JOCTHKEHUS
yIpaBICHUYECKUX
LIeNCH.

3HaTh:

pa3paboTKu
KpUTEPHUEB  OIEHKHU
BAPUAHTOB PEIICHUS

METOABI

OTBeTbTE HA BOITPOCHI U BBIMTIOJTHUTC

3aganud. Kak  peopraHuzoBath
OpraHU3aIMOHHYIO CTPYKTYPY
yIpaBiIeHUs JTAaHHBIM
MPEAIIPUATUEM (Ha MOMEHT

IPUHATUSA PEIICHHUS COXPAHAIACh
JUHEIHAsT CTPYKTypa YIpPaBJICHUS)
U KakoW BapuaHT, IO Balemy
MHEHHUIO, SIBJIIETCS ONTUMAaJIbHBIM?

N3o0pazure CXeMy HOBOU
OpraHU3alMOHHON CTPYKTYpPBI
KOMIIAHUH. AprymeHTupymure
BBIOOD OpraHHU3allMOHHOM
CTPYKTYPBHI.

3amanme 2.

Ha npuMepe COBPEMEHHOM
OpraHu3alNx 1o BbIOODY

MPOBEAUTE aHAJIU3 BIMSHUSA Ha
JAHHYI0 KOMIIAHUIO  CIIEAYIOLINX
(hakTOpoB 1O Momenu «5 cui» M.

[Toprepa:

1) yrposa co CTOPOHBI
CYILLECTBYIOIINX KOHKYPEHTOB
(OTMETUTH KOJIUYECTBO U pPa3MephI
KOHKYPEHTOB " YPOBEHb

nuddepeHranuy TpoayKINN);

2) yrpo3a TOSIBIEHUS  HOBBIX
KOHKYPEHTOB (OTMETHUTh HAJIMYHE U
BBICOTY BXOJHBIX OapbepoB Ha
PBIHOK);

3) yrposa co CTOPOHBI
MOCTABIIMKOB (OTMETHTH
KOJIMYECTBO MTOCTABIIUKOB,

U3JIEPKKH TEPEKITIOYEHHSI C OJTHOTO
MIOCTaBIIMKA Ha IPYTOro);
4) yrposa co
norpedureneit (oT™METHUTD
BO3MO>XHOCTH notpeduTenei
JTUKTOBaTh (PUpME CBOU YCIIOBWS,
U3JICPKKI noTpeduTens Ha
MEPEKITIOYEHHE C TPOAYKIIUH OTHOMN
(bupPMBI HA TPOTYKIIMIO JPYTOi);

5) yrpo3a co CTOpPOHBI TOBapOB-
3aMEHUTEIEH.

Cnemnaiite BBIBOABI IO pe3yJibTaTaM
UCCIIeTOBaHMUSI.

CTOPOHBI

3aganue 3. B TypucTHuecKux
¢upmax Poccum cymectByeTr nBe
OCHOBHBIE CHUCTEMBI OIJIAThl TPyJa
cotpynaukoB. Ilo mepBon —
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KpUTEPUEB u
YCJIOBHI BBIOOpA

4 Kputnuecku
NEPEOCMBICITHBACT
CBOI BBIOOD,
COITOCTABIISIS c
JIbTEPHATUBHBIMU
MIOTXO/TaMHU.
OuenuBaer
MIOCIIEICTBHSI
IPUHUMAEMBbIX
peleHni, y4uThIBas
HEOYEBH/IHbIE
[ETTOYKH
«TIOCIIE/ICTBUS
IIOCJIEICTBUI
(«IpUYUHBI
MIPUYUH) "
KOHTYpHBIE CBSI3H.

MPOOIEMHBIX
CUTYyallUi.

YMmerb: npoBOAUTH
aHallM3  CHUTYAIlWH,
(bopmynHupoBaTh
KPUTEPHUH U YCIOBHUS
BEIOOpA
QJIbTEPHATHB.

3HaTh:
pa3paboTku
YIPABIEHUYECKUX
peneHui.

YMeTb: OIllCHUBATh
MOCJIEACTBHUS
NPUHUMAEMBIX
peuIeHui, y4uThIBas
HEOUYCBU/IHBIC
LIETTOYKU
«IIOCTICICTBUS
MOCJICICTBUI u
KOHTYpPHBIE CBSI3U.

MCTOABI

COTPYIHUKHU MOJIy4aroT
(bUKCUPOBAHHBIA BBICOKHH OKJIAJ.
[To wroram paboThl 3a TOX WU
KBapTal  OHM  MOTryT  OBITbH
IIPEMHUPOBaHbI (HO 3TO COBCEM HE
oOs3aTenpHO). Ilo BTOpOM — BCe
COTPYIHUKU [10JIy4atoT
(hUKCUPOBAHHBIN HEBBICOKHUIA
OKJIaJ, OJIHAKO HMMEIOT JOIUIAThl B
dbopMe mpolneHTa OT CHENKU C
KJINEHTOM.

Onpenenure, Kakue u3
IIEPEYUCIIEHHBIX JIOCTOMHCTB
XapaKTEPHBbI ISl KaXI0H CUCTEMBI
OILIaThI TPyAA:

1. Pa3BuBaeT cTpeMIIeHUE K JIydIlIen
paboTe ¢ KIIMeHTaMHU.

2. OOecrieyuBaer CTaOMILHOCTD
JI0X0/1a.

3. IToBbimaer VHULUATUBY
COTPYIHUKOB.

4. IloBbIlIAaET JJOBEPUE CO CTOPOHBI
KJIMEHTOB.

5. J1aeT yBEpEHHOCTH B 3aBTPALIHEM
THE.

6. CrnocobcTByer
MOCTOSIHHOM KIIMEHTYPBHI.

CO3JaHHUIO

3ananmne 4. Keiic

JImpep Poccuiickoil mpoOIyKTOBOM
po3Huiel X5 Retail Group Havan
CBOIO ucTopuro 6omee 20 et Ha3al.
CerogHss KOMIAHUS  YIpaBIIsIET
CeTSIMM  Mara3uHoB y  JoMa
«IIarepouka» 51 «Hmxuk»,
cynepmapkeramu «llepekpecTox»,
runepMapKkeTaMu «Kapycenb».
Axkiun X5  KOTUpYIOTCA  Ha
JlongoHckol (oHIOBON Oupxe u
MockoBckoil  Oupxe, OCHOBHOI
akuonep — «Aubda-rpynn». B
2020 Toxy, COTJIACHO
IIPEIBAPUTENIBHBIM OIEPALlMOHHBIM
UTOTaMm, qucras pO3HUYHAs
BbIpyYKa KOMIAHMM YBEIMYUIIACh
Ha 14,3% mo cpaBHenuto ¢ 2019
roqoM u cocrtaBwia 1,973 tpnn
pyO0., BeIpydKa ¢ poBBIX OU3HECOB
X5 BbIpocia mo4yru B 5 pa3
nocturaa 20,1 mupa py6. Ha konen
roga y X5 nHacuutbeiBajgoch 17707
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MarasuHoB  OOIIe  TOProBOWA
mIomanaso 7,84 MITH KB. M.
[Tannemust mpoBepuna OU3HEC Ha
CKOPOCTh pPEaKUUH U IPOYHOCTH:
MHOTME KOMIIAHMU HE HEPEKUIH
KpHU3HC, HO ObUIN U TE, KTO OCEAJIall
BOJIHY BO BpeMs mTopMa. Purein
CTall OAHOW U3 TepBBIX cdep,
OLIYTUBLIUX YyAAp «CTUXUU». B
MapTe MOpoLUIOro roja CIpoCc Ha
IPOAYKTHl U  OHJIANH-J0CTaBKY
PE3KO0 BBIPOC, U K 3TOMY OKa3aJIUCh
TOTOBBI JAJIEKO HE BCE KOMIIAHUHU.
X5 Retail Group, KpymHEHIIHiA
POCCUWCKHI  pUTEWJIep, CyMel
OBICTPO TEPECTPOUTHCA U HM3BIICYD
U3 CUTYallUU BBITOJly. 32 HECKOJIBKO
MECSILIEB OH  YBEIUYMJI  YHCIIO
OHJIaliH-3aKka30B B 50 pa3 u B
TEYEHHE Tpex JIeT coOupaeTcs
BBIBECTU HallpaBJeHUE e-Commerce
Ha [PUObLIb, YETO €ro KOHKYPEHTaM
He ypainock 3a 20 ner. baza musa
phIBKa KOMIAHUM — Hayaras
HEJJaBHO mporpamma
uudpoBU3auu M MparMaTUYHBINA
MOAXO0J K pacxoaam.

HBR Poccus: C HauaiioM nmaHaeMuu
MHOTHE MEHEKEPHI CTanu
paboTtarh OOJbIIIE WM HE TaK, Kak
npexzae. W3meHunuce 1M Bamu
00s13aHHOCTH?

[llextepman: be3ycnoBHo. Mue
MPUIIIOCH OOJIBIIIE TOTPY3UTHCS B
«OIEpaMOHKY», XOTS B MEPBYIO
ouepeqb s 3aHUMAIOCh CTpaTeruei,
BEPXHEYPOBHEBBIM KOHTPOJIEM H
3aIlyCKOM HOBBIX  HalpaBJICHUH
OouzHeca. B cepenune wmaprta u
Havyane  anpens 2020  rogma
HEONpPEeIeIEHHOCTh 3allKaanuBaia, u
MIPUILIOCH OYECHb ObICTPO
MIPUHUMATH COBMECTHbBIE PELICHUS U
JIECTBOBATE. brn co3zaH
ONEpaTUBHBIA ITad, B KOTOPBIHA
BOILIIN YJICHBI MpaBJICHUS,
MEHEKEPHl M3  ONEPaLlMOHHBIX
OM3HECOB, s ATOT ITA0 BO3TJIABHUII.
Pemenus npuxoausiock NpUHUMATD
C KOJIEC — MEHATh IPOLECCHl B
Mara3uHax, r7ie-To
nepepacnpenesiaTh  MOJHOMOYHS,
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obecrieunBaTh 0€301acHOCTb
COTPYJIHUKOB u KJIUEHTOB.
Hanpumep, moka macku ObUTH B
nepuIuTe, Mbl UCKaJIl U 3aKyMaiu
ux B Kurae, [IPUBO3UIIU
camoieramu. biaromaps 3TOoMy
MarasvHbl BBIIEPXKAJIM HArpysky,
KOMIIaHUSI 3apaHee MOAr0TOBUIACH
K @KHOTaXHOMY CIIPOCY B Mapre.

Kpome TOTO, MBI IJIOTHO
B3aWMOJIEVCTBOBAJIN C BJIACTSIMU —
peryJsipHO MPOBOIUIIUCH

COBEIIaHMs, TIOe OOMEHUBAINCH
JAHHBIMU 10 3ar1acaM MPOyKTOB —
B TEPBYIO O4YEpelb, COLHUAILHO
3HaYUMBIX. Bo BpeMs JokaayHa
CIIy49aluCh IMepedou: KOMITaHHS
MPOCTO HE YCIeBajia IOJBO3UTH
TOBapbl C  pacHpeeIUTeIbHBIX
LIEHTPOB, BCce cpasy packynanu. Ho
abCOIIOTHO ITYCTHIX MOJIOK HE OBLIO,
K TOMY e MdIpusi MOCKBBI momuia
HAM HaBCTpeuy U pa3peunia
pasrpykarbcs HOYbIO, YTOOBI YTPOM
BCe CTOsJI0 B MarasuHax. Ceroass
HEOOXOIMMOCTH B €IWHOM ITabe
Ha ypoBHE X5 HET, BCE IPOLIECCHI
OTpaboTaHbl, Y KaXJIOW CETH €CTh
CBOM CcOOCTBEHHBINM IITAabd, TIe
CaMOCTOSATEIILHO MIPUHUMAIOT
HEO0OXOIUMBIE PEIICHUSI.

2020-#1 cram I pyKOBOJUTEICH
roJIOM SICHOCTH: OHHU YBHUJEIH B
cBoeM Owu3Hece cia0Oble MecTa, a
KTO-TO OOHapy»XWJ TOYKH OIOPBHI.
Kakue oTkpeiTHs caenanu Bbl B X5
Retail Group?

B npouom roay y Bcex Bce IOILIO
HE TaK, Kak IUIaHUPOBAJIOCH.
[TanmemMuss ¥ KpU3UC TPUBHECIH
MHOIO  HEOINPENECICHHOCTH, U
MOCJICICTBHSL MBI OyJIeM OIIYIIaTh
emie O4YeHb JIONro. OTO MEpPUO.]
TpanchopmaIuu, BBI30B TUTSt
HaIlero JUYHOTO u
npodeccuoranbHOro pocta. Ho as
X5 roa OblT MPOAYKTUBHBIM — MBI
MPOTECTUPOBATH HOBBIE
HaIlpaBJIEHUs U MPOLIECChI, KOTOPHIE
3aIyCTHIIM HEKOTOPOE BpeMsI Ha3al.
W cerogns BUAMM, YTO KOMIIAHUS
abdexTiBHA W OmepalMOHHAS
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5.Koppektno
UCIIOJIb3YET
pOLEAYpPbI
LeJIeTIoNaraHus,
JEKOMIIO3ULINU

n

3HaTb: TpOLETYpHI
LieJIeTIoNaraHus,
JEKOMIIO3UIINH "
arperupoBaHusl,
aHalu3a W CHHTE3a

MOJieTIb, KOTOPYIO MBI CTPOWIH
MOCIEAHUN TOJl, TO3BOJSET HaM
OYEHb OBICTPO MEHSTHCS.

B xonne 2018 roma X5 Hauama
CEPbE3HYIO U (HPOBYIO
Tpanchopmaruio, u  Ojaromaps
stomy B MapTe 2020-ro Mbl OJTHU U3
MEPBBIX I[EpPeBEId Ha YyJaJICHKY
97% mnepconala B MockBe u
OOJBIIYI0 4YacTb PErHOHAIbHBIX
oucos. Jlameko He Bce KpYIHBIC
KOMIIAHUM MOTJIM CJieNaTh 3TO0 H

IIPOJOJIKATh 3P PEKTHBHO
paboratb.  IlepeBom  yckopun
MEepPeCTpOrKYy  HAUX  pabouyux
MIPOLIECCOB u O HUCHBIX
MPOCTPAHCTB. [Tonauany MBI

ornacajiuchb 3a IPOJYKTUBHOCTb
KOMaHj, HO, Kak [OKa3ajia
MPaKTHUKA, COTPYIHUKUA OJUHAKOBO
3¢ dexTrBHO paboTaroT U B oduce,
u ngoma. Ceiluac KoMIaHHs JIydlle
MOHUMAeT  y3KHUe  MecTa W
OTpaHUYEHUS yJIAJIEeHKH, Y HaC €CTh
npoekT X5 Home Office, rme mbI
oOydaem PYKOBOIMTEINCH "
COTPYIHUKOB paboTaTh B HOBOM
dbopmare, BHEIpATh LHUPPOBbIE
UHCTPYMEHTHI. Oxkono 60%
nepcoHaia  Oyaer W 1ocie
OKOHYaHUS MaHJEMHUU TPYJIUTHCS B
TUOPUIHOM PEXHUME — HECKOJIBKO
aHeW B oduce, HECKOJNBKO THEH
JTUCTAHIIMOHHO.

(uaTepBblO  KypHanmy  «Harvard
Business Review Poccusi» rmaBroro
UCIIOJIHUTENIBHOTO  JUpeKTopa X5
Retail Group Urops Ilextepmana
https://hbr-
russia.ru/liderstvo/lidery/854807)
1. Kakue JJIEMEHTHI
BHYTPEHHEH Cpelbl OpraHu3aluu
ObUIN TOJIBEPKEHbI U3MEHEHUSIM?
2. Kaxoii CTpaTeruu
yIpaBJICHUS W3MEHEHUSMHU
cieoBaga KOMIaHus?

3ananme S. Breimonssercs B
rpynnax 1o  3-4  denoBeka.
[IpoananusupoBath KOMIIaHHIO,
KOoTopas MOKET OBITh
KOHKYPEHTOCIIOCOOHO! Ha phIHKE B
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arperupoBaHusl, pu pemieHnM | Hactosimee Bpems. HeoOxoaumo
aHaJIM3a M CHHTE3a | MPaKTUYECKHUX 3aJ1ad | IOATOTOBUTh  IPE3CHTALMIO, B
npu pELIEHNN | yIpaBIeHUS. KOTOpOM clenyer OTpa3uTh
MPaKTUYECKUX 3334 | YMeTh: IPOBOAUTH | CIEAYIOLINE BOIIPOCHI:
yIpaBiIeHUS U | LenenoigaraHue 1. Hazpanue u wmumccus
MOATOTOBKE pa3BuTHUsA KOMITaHUH.
AHATUTUYECKHUX OpraHu3aIuu. 2. JlepeBo-Liener KOMITaHHUH.
OTYETOB. 3. Huarpamma ['anTta 10
OTKPBITHIO IaHHOM KOMITaHUU.
4. Cxema opraHu3aloOHHON
CTPYKTYpBI YIIpaBICHUS.
5. [Tepeuennb pecypcos.
6.JIornuso, 3HaTh: MeTonnl | 3aganme 6. Brmmonasercas B
MOCJIEA0BATEIbHO W | UCCIICIOBAHUI B | rpynnax mno 3-4 4yenoBeka.
yOeauTenbHO MEHEKMEHTE. Kaxnoii rpyrrme BeIOpaTh oTpacis U
U3JlaraeT B OTYETE | YMeTh: [IPOAHAIU3UPOBATh U  CPABHUTH
LeJIu, 3aJa4M, | MOCJIEI0BATEILHO M | MUCCUHM U LIEHHOCTH 4-5 KOMITaHUHN
TEOPUIO u | yoeauTensHo JAHHOM OTpaciu MO CJIEAYIOLIUM
METO/I0JIOTHIO u3jaratb B OTYETE | IapaMeTpam:
UCCIe0BaHus, LEJH, 3a/1auy, | - Ha KOO OPUEHTUPOBAHA
pe3yJIbTaThl U | pe3yJbTaThl U | - LIeJIEBOM OpUEHTUD
BBIBOJIBI. BBIBO/IbI - cthepa nesaTenbHOCTH
UCCIIEJIOBAHMUS. - hunocodus opranuzauu
- CHoCcoObI OCYUIECTBJICHUS
NEeSITEIbHOCTH.
Pe3ynbrarel moaAroToBUTH B hopme
JOKJIa/a.
[IKH-1 1. lemoHCTpUpYET 3HaTh: 3aganue 1. VYnopasnenue B
Bnanenue 3HaHHUE COBpPEMEHHBIE koMmmanuu  Toyota.  SlmoHckwmii
OCHOBHBIMH | COBPEMEHHBIX SKOHOMMYECKHE MEHE)KMEHT HM3BECTEH CBOMMHU
Hay4YHbIMH | DKOHOMHYECKHX KOHUEMINH, MOJEIN, | UHAUBUAYAIBHBIMU PEIICHUSIMH B
MOHATUSMM | KOHIIETILIHUH, BEIyIME IIKOJbl W | YIPaBIEHUH U  COOJIIOJIEHUEM
" MOJENEN, BEAYLIUX | HAPABICHUS TpaJULIU. HerpuBunansHbii
KaTeropuajl | IIKOJ U | pPa3BUTHUSA MOJIXOJ K YIIPaBJICHUIO
bHBIM HaIpaBJIEHUI SKOHOMMYECKOI CHOCOOCTBYET aKTUBHOMY
anmnapaToM | pa3BUTHSA HayKH. IIPOJBMKCHUIO KOMIIAaHWM BIEpE.
COBPEMEHH | SKOHOMHYECKOU Ymersb: Ycnemnele JENCTBUAS PYKOBOJICTBA
oM HayKH, HCIOJb3YyeT | UCIOJIb30BaTh Toyota Motor Corporation
SKOHOMMKH | KaTETOpUaJbHBIA U | KATETOPUATIbHBIA U | YAUBIISIIOT TOHKOCTBIO M YYTKOCTBIO
u UX | HAy4HbI  ammapar | Hay4Hbld  anmapar | B ynpasieHun. C 1980 rona
MPUMEHEHH | IpU aHaJu3e | mpu aHaJIM3e | KOMIIAHUSI CMEHUJIa aBTOPUTAPHBIN
e IIPHU | 5KOHOMHUYECKHUX SKOHOMMUYECKUX MOAXOJ K  YIpaBICHUIO, IIpH
pelieHnn SABJICHUIN U | sBJICHUN U | KOTOPOM PYKOBOJUTEID
MIPUKJIAJHbl | IPOIIECCOB. IIPOLIECCOB. IIPOU3BOJICTBEHHOTO y4acTKa,
X 3a71a4 BBISIBISUT TIpoOsieMbl B paboTe

JaBajl 3aJJaHUs MOTYMHEHHBIM 10 UX
yCTpaHeHHIO0, Ha Oosnee THOKUM
MeTOA paloThbl, MpEeroiararoImui
CaMOCTOSITENIbHOE M3ydeHHe
poOIeMbI paboTHHUKaMU
(Jichuken), koTopsIii OBIT MOJOXKEH

27




B OCHOBY yIpaBJIeHUS
opranuzanueii. Paboune HOMKHBI
ObuIH:

- CaMOCTOSITEJIbHO  IPOBOJUTH
aHaJIN3 MPOOIIEMBI;

- TiyOOKO BHHUKaTh W M3y4aTb
PUYHHBI IPOOJIEMBL;

- CaMOCTOATENIbHO pa3padaTbiBaTh
MEpPONPUATHS 10  yCTPaHEHUIO
IPUYMH IPOOIIEMBI;

- COBEpIIECHCTBOBaTh pabOTy Ha
IIPOU3BOJICTBEHHOM YYacCTKE;

- TpPOSABIATH BBICOKHHA YpPOBEHb
MOTHUBaIMH B padoTe.

Buenpenue  HOBOro - moaxoza
MOJIpa3yMeBallo aKTUBHYIO DPabOTy

u OOJIBIITYIO CTEIEeHb
OTBETCTBEHHOCTH pabOTHUKOB
opranuzanuu. Jlus TOro 4toOsl
3TOrO J00UThCH, IIPUILIOCH
OpraHu30BaTh BHYTPEHHIOIO
aKkajgemMuro s oOyuyeHus Bcex
paOOTHHUKOB TEOPETUUECKUM
BOTIPOCaM 1 MPOXOXKICHHUS

npakTuku. OOydaTbCsi  YeloBEK
HayuHaJI MpU TPYAOYCTPOUCTBE HA
paboty. IIpu o6yueHun npuopurer
OTJAETCS] MPAKTUUYECKUM AaCIEeKTaM
palboThl, MOITOMY TEOPETHUECKUI
MaTepuaj YUTaeTcs BCEro OJ1H pas,
a OCTalbHOE BpEMsI  YEJIOBEK
TPEHUpYeTCd Ha IPAKTHUYECKHUX
IIpUMepax, KOTOPbIE MHOT'OKPATHO
MOBTOPSIFOTCS, YTOOBI KaXAbIH MOT
MIOCJIEZ0BATENBHOCTE M TOYHOCTD
NEUCTBUN,  KOTOpBIE  IIPHUAETCS
BBITNIOJHATh HENOCPEACTBEHHO Ha

IIPOU3BOJICTBE.
B AmoHckuX — KOMIAHUAX B
COOTBETCTBUH c YPOBHEM

oOpa3oBaHHsi B  OpraHH3allH
pabOTHUKAM TIPUCBAWBACTCS PAHT
(A, B, C...), camblii BBICOKHH — S,
ero pocturaroT HemHorHe. Kaxmoro
paboTHUKa MOKHO
OXapaKTePU30BaTh 10 CIICIYIOIIHM
IMOKAa3aTEeIIsIM:

1. [Ipomen obyuenue

2. 3Ha10, KaK BEITOIHATD
3. VYmMmero KA4eCTBEHHO
BBIIIOJIHUTH

4. Mory 00y4HUTb Ipyroro
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B SInoHuu npuHsTa cucteMa «HOJIb
nedeKToBy, UIsI TOrO0 YTOOBI 3TO
obecrieunts B Toyota KaxgoMy
paboueMy otBoauTcs 60 cCeKyHI Ha
ucnpasieHue  Opaka.  Otaenst
JIOTUCTUKA W 1O YyNPaBICHUIO
KaueCTBOM HaXOZATCS B
MOJNYMHEHUH Y HavallbHUKA IO
IIPOM3BOJICTBY, TaK KakK KaKJI0ro
pabouero o0s3amu CaMOCTOSTEIILHO
B nporecce IIPOU3BOJICTBA
OTCJICKUBATH HETOYHOCTH,
BBISBIIAT  Opak B pabore,
OLICHHUBAIOT €ro Mo 5-TU OaIbHOM
IoIKaje W ONEpaTUBHO  €ro
ucnpaBnATh. [laHHas waes Hamuia
CBOE BOIUIOIICHHUE — 3aMETUB Opak,
Ha)XMMaeT Ha KHOIIKY, YTOOBI
3aropenach JKenrTas JamIoyka, Mo
CUTHaJy KOTOpPOM pyKOBOJIUTEIND
y4acTKa JOJKEH MPUNTH, TIOHSATH, B
4yeM Npu4rHa Opaka, u yCTpaHUTh €€
B TeueHue 60 cexyna. B ciyuae
€CJIM OH HE YCIIEBAET, TO 3aropaercs
KpacHas Jlamma, KOTopasi IpUBOIUT
K TOMY, YTO OCTaHaBJIUBAETCS BCS
JUHUS, 4YTO MPOUCXOIUT KpaiiHe
penko. Takoi moaxopn MO3BOJISIET
peann3oBaTh OJWH U3 BaXHEUIIMX
NPUHIUIOB  paboOTBl,  KOTOPBIH
COCTOUT B TOM, YTOOBI:
MIPOU3BOJIUTH TOJIBKO
KayeCTBEHHBIH TPOAYKT M  He
TpaTUTh BpeMs, CUJIbI, CPEJICTBA HA
Opax B pabore. Bcee
MIPUIEP>)KUBAIOTCSI CTPOTO MpaBUIIa:
«bpak He TmpuHUMATP U HE
nepenasath!».  Takum  o0Opazom,
Opak  BcTpeuaeTcs JOCTaTOYHO
peako — 5-6 equnui Ha 1 000 000
m3nenui. Llensro Toyota sBisercs
CHIDKEHHE JTOro IoKazaTens [0
HYJISl €TUHHIL Opaka.

OTBeThTE Ha BOIIPOCHI U BHITIOJTHUTE
3aJJaHMUA.

1. OxapakTtepusyire
KJIIOYEBbIE TPUHIMUIIBL STOHCKOTO
MEHEI)KMEHTA Ha npuMepe
komnanuu Toyota.

2. Ucnone3ys  kputuyeckuit
MOJAXOJl, BBIACINUTE IUIIOCHI W
MUHYCBHI PEJIJI0KEHHOTO
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2.Brigsisger
CYIITHOCTh u
0COOEHHOCTH
COBPEMEHHBIX
SKOHOMHUYECKUX
MIPOIIECCOB, UX CBSI3b
c JPYTHMH
MPOIIECCaMH,
MPOUCXOAIIMMHA B
o01ecTBe,
KPUTHYCCKH
MIEPEOCMBICITUBACT
TEKYIIHEe
COIMAJILHO-
SKOHOMHYECKHE
pOOJIEMBI.

3HaTb: CYIIHOCTh U
O0COOCHHOCTHU
COBpPEMEHHBIX
IKOHOMHYECKUX
IPOILIECCOB.

Ymern:
BBICTpauBaTh
B3aMMOCBSI3b
SKOHOMMYECKUX
IPOIIECCOB c
JIPYTHMH
POLIECCaMH,
MPOUCXOSAIIUMHA B
00I111eCTBE;
KPUTHYCCKH
HEPEOCMBICIUBATD
TEKYIIHE
COLIMATILHO-
9KOHOMHYECKHE
pOOJIEMBI.

komnanuer Toyota mnoaxoma K
YIPaBIICHUIO.

3. SBISIIOTCST M IPUHUMIIBI
SITOHCKOT'O MEHEIPKMEHTA
NPUMEHUMBIMH K  POCCHMCKHM
KOMITAHUSIM.

3ananue 2. Keiic

I'pynna xomnanuii «/lerckuit Mup»,
KpynHemuid B Poccuu mnpojaasert
TOBapoOB JuIs JeTel, paspaborana
HOBYIO PO3HHYHYIO KOHIICTIIHIO
CETH COBMECTHO C MEXIYHAPOAHBIM
OpeHIUHTOBbIM areHTcTBOM Fitch.

Ee TectupoBanue mpomnuia B
MOCKOBCKHX Mara3suHax cetd B 2008
TOJy.

B ocHOBYy KOHIENUMU JIETJIH
HCCIIEN0BaHuA, MIPOBEICHHBIC
CIIEI[UAIMCTaAMU KOMIIaHUH.
Mapxkeronoru BBISABUIIH pan
oco0eHHOCTEH JIETCKOTO

NOTPEOUTENLCKOTO TOBeneHUs. B
YaCTHOCTH, TO 91O neTu
3HAYUTEIHHO MEHBIIIE, qeM
B3pOCTbIe, JIOSUIBHBI K OpeHnaam,
MOATOMY ISl  3aBOCBAHUS  ITOH
ayIuTOpUH TpeOyIOTCA OOJbIINe

yeunus. BwiBom, K - KoTOpomy
MIPUILIIN UCCIIE0BATENH, - pEOCHOK
BCE Ooublie BIIMSIET Ha

MIPEANIOYTEHUS POAUTENECH, U €ro
HE00X0/MMO BOBJIEKaTh B MPOLIECC
nokynku. [TosToMy MapKkeTHHTOBBIE
MporpaMMbl B Mara3MHax HOBOTO
dbopmara OyayT HampaBjieHBl B
OCHOBHOM Ha JleTel, a He Ha ux
poaMTEINEH, KaK PAHbIIIE.
Kommanusi  paccuuThiBaeT, UTO
HOBasg  KOHIICTIIUS  ITO3BOJIUT
3HAYUTEIHHO MTOBBICUTH
a¢dextuBHOCTE  TOproBiu. «B
POCCUHCKHX ceTsX Toybko 13-17%
ITOCETUTENEN Mara3uHOB
CTaHOBSITCA MOKYHAaTEIsIMH - 3TO
HU3KHAW pe3yapTaT 110 CPAaBHEHMIO C
3armagHbIMH CETSIMH, -
KOMMEHTUPYET  IHPEKTOp  TI0
MapKeTUHTY «JleTckoro mupay. - 3a
CUET BHEJPEHUS] HOBOW KOHIICTIIIHH
MBI  HajgeeMmMcs HOJHATH  ATOT
nokazaTtesb MUHUMYM Ha 10%».

30




Pemenue YCOBEPILIEHCTBOBATH
TEXHOJIOTUU TOProBiM «JleTckuit
MHUp»  TPHHAJI  CBOCBPEMEHHO.
KoHkypeHIIUss Ha pBIHKE cTaja
Y)KECTOYaThCsl, IPUYEM HE TOJIBKO
Onmaromapst ~ YBEJIMYCHHMH  4YHCIA
KOMITaHUH, JUISI KOTOPBIX Mpoaaxa
JIETCKUX TOBApOB - OCHOBHOH
oumsHec. Cepbe3HOE [aBlCHHE Ha
PBIHOK OKa3bIBAIOT alTCUHBIC CETH:
B UX aCCOPTHMEHTE BCE OOJBIIYIO
JIOJTFO 3aHUMAIOT CPEJICTBA T10 YXOIy
3a JIeTbMH, JIETCKO€ TNHTaHUE U

npouee.
Bompoc. Ouenure BIIMSIHUE
COLMAJIEHO-9KOHOMHUYECKUX
IIPOLIECCOB Ha CTpaTeruio
KOMITaHUH.
3.I'pamoTHO u | 3HaTh:  OCHOBHbIC | 3agaHue 3.
pe3yabTaTUBHO poccuiickue u | Ilpoananusupyiite ~ 0coOEHHOCTH
MOJIb3YyETCs 3apyOeKHbIC peiHka  B2G B KOHTEKCTE
poccuiickuMu U | yIpaBJeHUYECKHE ynpaBieHusi opranuzanueil. [laiite
3apyOeKHBIMU KOHLEIINH U | 00IIyI0 XapaKTePUCTUKY
UCTOYHHUKAMU OCHOBHbIE OpraHu3aIlu o BBIOODY,
Hay4HbIX 3HAHUM W | HAIIpaBJICHUS OCTpoeHHOM 1o mnpuHuuny [YII.
9KOHOMHUYECKOM SKOHOMHUYECKOM Cohopmynupyiite XapakTepUCTUKY
uH(pOpMalliK, 3HAET | MOJUTUKU JTaHHOMU OpraHu3anuu o
OCHOBHBIE rocyJapcTBa. CIIEAYIOIIMM IyHKTaM: a) MeCTO
HaIpaBJICHUS YMeTh: KPpUTUYECKH | KOMIAHMA  HAa  pPBIHKE,  JTal
OLIEHUBATh U | )KU3HEHHOTO LIUKJa; 0) BHYTpEHHHE
IrPaMOTHO u BHEIITHHE (bakxTopsI,
IPUMEHSTh OKa3bIBaIOIINE BIIMSIHUE Ha
poccuiickue U | JCSITENbHOCTh  OpPraHU3allUM; B)
3apyOeKHbIE OpraHu3alliOHHasl CTPYKTypa H
WCTOYHHWKH HAYYHBIX | KYJIbTypa yIpaBIICHUS; T') OCHOBHBIC
3HAHUU U | BBIBOJIBI 00 3P HEKTUBHOCTH
SKOHOMMYECKOM NESITeIbHOCTH M CTPAaTErnyecKoro
UHpOpPMALlMK  TIpU | yIIpaBleHUs B OpraHM3alluu.
HCCIeI0BaHUT Hcxons w3 3TOro,  BBIAEIHUTE
MIPOTEKAIOIINX HUMEIOIIUECS HE/I0CTAaTKU U
IIPOLIECCOB. chopMynupyiTe MPENIOkKEHUS IO
COBEpIIEHCTBOBAHUIO
JesITeIbHOCTH OpraHU3aliy.
ITKH-5 1.Ilpumenser 3uarp: mnonoxenus | 3aganme 1. Keiic SAngexc nu Google
CriocoOHOC | TOOXKEHHS MexayHapoauslx U | Kopmopamuss ouenp 3ma:  Kak
Th MEXIYHAPOAHBIX M | HAI[MOHAJIBHBIX «Iupexc» BoeBan ¢ Google u
COCTaBJISATh | HallMOHAJbHBIX CTaH/IapTOB JUIs | Hatén cedst
u CTaHJapTOB JUISL | COCTaBJICHUS u | «SIHaexc» aonro 4yyBcTBOBal cels
aHAJIM3UPOB | COCTABIICHUS U | IOATBEPKIECHUU pacciabneHHo — Ha (oOHe pocra
aTh HOJTBEPKICHUH JIOCTOBEPHOCTH MHTEPHET-PbIHKA BBIpyYKa
(bUHAHCOBY | TOCTOBEPHOCTH KOMIIAHUM €XKEroJIHO yJBauBajach.
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1o,
Oyxranrepc
KYy10,
CTaTHCTUYE
CKYIO
OTYETHOCTh
)41
HCIIOJIb30Ba
Tb
Pe3yNbTaThI
aHamM3a Jyis
MIPUHSTUS
yIipaBJieHYE
CKUX
peLeHuit

OTYETHOCTHU
OpraHH3aIiHy.

OTUYETHOCTHU
OpraHu3alyH.
YMmerb: NpUMEHATH
HOJIOKEHHUS
MEXIYHapOAHbIX U
HallMOHAJIbHBIX
CTaH/1apTOB TUISL
COCTaBJICHUS u
MIOATBEPIKICHUU
JIOCTOBEPHOCTH
OTUYETHOCTHU
OpraHu3aLyH.

B 2005 romy ona cocraBnsuia $36
wiH, B 2008-m yxe $300 muH. K
KOHIy rosia, o nanubiM Comscore,
«IHpexc» croumocthio $3 mupa
BBIIIEJI HA BOCBMYIO MO3UIHMIO B
MHUpE B CIHCKE CaMbIX JOpPOTHUX
MHTEPHET-KOMIIaHU.

[locne HeygauHbIX NEPErOBOPOB
Google pemmn nefictBoBath cam. K
MOMEHTY mnpuxoaa B Poccuio ero
J0Js TIOUCKa B CTpaHe YXKe
cocrtasisa 5%. Y «Slanekcay ObLIO
00JIBIIIOE TPEUMYIIIECTBO — OH 3HAI
JIOKAJIbHBI ~ PBIHOK,  MO3TOMY
BBIITYCKaJl CBOU CEPBUCHI ObICTpee U
npopabaTsiBal ux Tyy4Iie.
Hampumep, kaptel y «SHzaekca»
MOSIBUJIUCH HA TOJl paHbIE, YeM Y
koHkypeHTta. [lonauany Google
HUKaK HE MOr pa3o0parbcs C
Mopdomnorueit — pycckuil SA3BIK
OKAa3aJICSl CITUIIKOM CIIOKHBIM.
Hecmotpss Ha 3aMMHKY B Hauare,
Google pa3BuBajcs 04€Hb OBICTPO.
UYepes rox on obornan «Pambiep» u
CTaJI BTOPBIM IO BEJIMYUHE TOUCKOM
B Poccum. Emé wepes rom mons
SAnnekca ¢ 60% ynama no 54%.
VYcnex mepBbIX JIET OOBACHSIOT
Ka4yecTBOM Ipoaykra. Heckonbko
JeT  TOMCKOBUK  CTOSJ IO
yMmon4aHuio B Opayszepe Mozilla,
KOTOpbIi ~ aKkTMBHO  pOC  Ha
poccuiickoM peiHke. B 2010 rony
Mozilla 3apabortan Ha mapTHEPCTBE
¢ Google 84% cBoeil Beipyuku. Tak
Kopropaiust oTrpaboTtana mnpuém,
KOTOPBIH Temeph HKCIOJIB3YeT B
pabote ¢ Android.

Konkypennus MIOACTErHyJIa
«Angexe». B 2009 rogy Bonox u
KOMaHJla BHEJIPWJIN HOBBIA METOT
MalmHHOrO 0o0ydeHus: MatrixNet,
KOTOPBIN TIO3BOJIMJI CAETATh TTOMCK
CYIIECTBEHHO  0OJie€  TOYHBIM.
Komnanus orBoeBana 4%. Packnan
1o urory roga — 58% mnportus 23%
B nosb3y Poccum.

bonpmmuacTBO cepBucoB  Google
Jokamu3osaix it Poccun. B
pacropspKeHUH Kopropauuu ObUi
aydme yMbl KpeMHNEBOM OJIMHBI,

32




HCCJIEIOBATENIM U3 aMEPUKaHCKUX
MHCTUTYTOB, AQHAIUTUKH u
coOcTBeHHass  jabopartopus, B
KoTopod bpuH u ero komanpaa
3aHUMAJIKCh TTOUCKAMU TEXHOJIOTHUI
Oyaymuiero. «lupexc» TOXeE
cTapajics 3axOJUThb B  pa3HbIC
peinku. Kommnanus mpozjoimkana
COBEPILICHCTBOBATH KapThl,
pa3BuBaia CUCTEMY
«Sunekc./lenpru», 3aHsuiach jaara-
MaHHUHTOM. B 2007 roay
OTKPBLIACH LIKOJIa aHAIN3A TAHHBIX.
Ho  ocHoBHbIM  mosieM  Juid
KOHKYPEHLIUH OCTaBaJiCd TOUCK,
MMEHHO OH TMPUHOCWI O00euM
KOMITAaHUSIM ~ OOJIBIIIYIO ~ 4YacTh
noxona. B Poccum moumckoBuku
THAJIUCh JAPYyr 3a JpYyroM Kak
OeryHsl Ha Mapad)oHEe — TO OJWH, TO
BTOPOI BBIPBIBAJICS BIEPET.

B wmapre 2012 roma «SHmekcy
XKAamo eme OIHO TOTPSICEHHE:

COLICETh «BKonTakTe»
MPUBETCTBOBAJIA BXOISIIUX
BCIUIBIBAIOIICH CTPOKOM:
«"BKonTakre" OINTHUMAaJIbLHO

paboraer st Google Chromey.
«Slamekcy»  modyBcTBOBan — cebs
JOTOHSIIOIIUM ~ Ha  COOCTBEHHOM
Tepputopuu. Jlons  JOKaIbHOTO
MOMCKOBHMKA Tipocena ¢ 64% 1o
61%. Ilocne mpuxoma Chrome B
Poccuto kommnaHusi cCpoyHO Hayana
pa3paboTky «Auaexc.bpayzepa» Ha
ocHoBe cucteMbl Chromium, oH
MOSIBUJICS TIOYTH Ha 4 To/Aa MO3kKe
Beixoga Chrome. CeromHsa mpois
Chrome B Poccum — 32,5%, mons
«Sunekc.bpaysepa» — 6%. bursa
Opay3epoB OKazanach
IIPOUTPAHHOM.

B 2005 roay B Google o0bsiBIIN O
co3nanuu Open Handset Alliance —
coo01ecTBa MOOUITBHBIX
paszpabotunkoB. Torma e Google
MIPEJICTaBUII HOBYIO OTEPAIIMOHHYIO
CUCTEMY, KOTOPYIO, B OTIHUYHE OT
10S, MOr WuCIO0JIb30BaTh JHOOOMH
POM3BOIUTEIb. [1epBhIie TenedoHb
He oOpenu ycmexa. [lonp3oBarenu
BOCIIpUHUMATN  TeneoHBI  Ha
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Android kak [eméByr0 3aMeHy
iPhone. Ho co Bpemenem wu

MoKynatean  cMapTdoHOB, W,
0CcO0EHHO, MIPOU3BOJIUTEIH,
OLICHIITH IPEUMYIIEeCTBA
1T OPMBI.

Kaxnprit MPOU3BOAUTEID MOT
yctaHoBuTh Android 3a oTyucieHus
($0,7 3a ycTpoiicTBO), cHcTEMa
MOSIBUJIACH HA HOBBIX MOJENAX
Samsung, HTC wu  gpyrux
nomyisipHbIX OpenaoB. [lo naHHBIM
Gartner, B 2014 rtomy Android
MPeooiesl OTMETKY B MUJUIHAp
ycTaHoBOoK, a B 2015-m momxen
BBIPACTH BJBOE.

Kommanuu moHsuM, 4TO momnanu B
3amajHo:  ocrtaHoBUTh  Android
ObUT0  HEBO3MOXHO.  [lombITkH,
Brpouem, Obuin. B 2012 roay
Samsung mnpexacraBun miaarGopmy
Tizen ma 06a3e Linux. Oxumanocs,
YTO TEPBBIMU Ha PBIHOK BBIAIYT
cmaptdoHBl  Samsung,  3areMm
Huawei, HO 3TOr0 HE MPOU3OIILIO.
«SIHOEKC» TOXE OCBaMBaJl HOBBIC
TEXHOJIOTUHU u BBIITyCKall
MIPUIIOKEHUS. AnanTtupoBain
«upexc.Kaptel», npukpyTun K
HUM «unexc.IIpobkn» 51
NpeBpaTui KaxIbli cMapTQoH B
MIOJTHOIIEHHBIN HaBUTATOP.
«SIHpexcy aenain HOTIBITKY
nonBuHyTh Google. B 2011 rony
KOMIIaHUsl Kylnuja pa3zpaboTyuka
MPUIIOKESHUN U UTP JIJIS1 MOOMITBHBIX
SPB Software u mnpuctynuia K
CO3/IaHHUIO COOCTBEHHOM
1aT(OpMBHI, HO 3areBaTh
MacIITabHy0 pa3pabOTKy B Hayaie
JECATBIX  OBLIO YK€  IO3/HO.
«Annexc.Kuty» nosBuiics uyepes tpu
roga, korma Android 3aHAnm yxe
okosio 80% MHUPOBOTO PpBHIHKA.

[TpommBky MIOCTaBWJIN B
cmaptdonsl  Explay, HO uepe3
HECKOJIBKO MECSILEB

MIPOU3BOJUTEND  OTKa3ajica  OT
pabotsl ¢ «Snaekcom». Ilo cioBam
yenmoBeka, Omm3koro k Explay,
«COTPYIHMYECTBO KM OBLIO He
BBITOJTHOY.
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Co3nare anbrepHaTuBHBIA Google
Play mara3suH mpuioxeHuUd O4YEHb
CIIOKHO. Pa3paboT4yMky HE XOTST
aJIaliTUPOBaTh CBOM MPOIYKT IMOJ]
HECKOJIBKO pa3HbIX IaThopM. ITO
obcrositenbcTBO ryour Windows
Phone, TpeTht0 MO MOMYISPHOCTH
CUCTEMY, KOTOpasi TepsieT JOJI0
phIHKa. «7 13 Tom-10 npuioxeHuii B
Google Play ceityac He poccuiickue.
DTO CTaBUT KPECT Ha HUJIEE O TOM,
YTO KaKOW-TO JIOKaJbHBIA HIPOK
MOXKET co3/1aTh MHUPOBYIO
HKOCUCTEMY», — T'OBOpUT bakyHOB
u3 «SIHpekcay.

[Iperensun k Google ectp He
TOJIBKO y «SlHnekcay. C
MOHOITOJIEHBIM MOJIOKEHUEM
MOMCKOBHKA OOpETCS acCoIMaIlus
Fair Search, B koTOpyio BXOIsT
Microsoft, Nokia u  gpyrue.
EBpokomuccust paccienyer nena,
CBSI3aHHBIE C TOMCKOBHUKOM H
Android oTHOBpeMEHHO.

Google BeipBacs Brepén 1 He KAET
orcraronux. [loka «Anngexcy oucs
Hajg BHenpeHuem «SHaekc.Kuray,
Google paboTtanm Haa TOJIOCOBBIM
ITIOUCKOM. Ha POCCHUICKYIO
KOMITAHUIO JABUT SKOHOMHUYECKas
cutyaiuss B ctpaHe. Ot ObLIOTO
Oiecka, Korja oOHa BXOJWJia B
JECSITKYy  MHUPOBBIX  HHTEpHET-
KOMITAaHUH, HE OCTaJIOCh U ciena. B
2015 rony «SIHAEKC» CTOUT BCErO
$4,6 mnpa, Facebook — $218 mupn,
Google — $372 mupa. PaspeiB ¢
Google 1o KOJIMYECTBY
COTPYIHHUKOB, BBIPYYKE u
KanmuTaIM3alud  pacTér,  CHUJIBI
yXOIAT Ha TO, 4YTOOBI JOTHATH
nuzaepa.

OTBeTHhTE HA BOMPOCHI U BHITIOTHUTE
3a/IaHMS.

1. Oxapakrepusyire
WHHOBAIIHOHHYO CTpaTeTuro
koMmmanuit «unexke» u Google.

2. Bpigenure ¢akTopsl ycrexa,
CHOCOOCTBYIONINE  JIOCTHXKEHHUIO
ycnexa KOMITAHHSIMHU «SIHIIeKC» |

Google.
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2.Ucnionw3yer
pe3yJbTaThl aHAIU3a
(HHAaHCOBOH,
OyXrajiarepckon,
CTaTUCTUYECKOMN
OTUYETHOCTHU
COCTaBIICHUH
(MHAHCOBBIX
TJIAHOB, otbope
WHBECTUIIMOHHBIX
MIPOEKTOB u
MPUHSITUN
OTIEPATHUBHBIX
pelieHuit Ha Makpo-,
Me30- "
MUKPOYPOBHSIX.

pu

3Harth:
aHaJIn3a
(hMHAHCOBOMH,
OyXranTepcKoi,
CTaTUCTUYECKOMN
OTYETHOCTH
COCTaBJICHUH
(bUHAHCOBBIX
TJIAHOB, oTbope
WHBECTUIIMOHHBIX
IPOEKTOB "
NPUHSTUAN
OTIePATHBHBIX
pelIeHui.

Ymers:
UCIIOJIb30BaTh
pe3yJIbTaThl aHAN3a
(hMHAHCOBOMH,
Oyxraiatrepckoii,
CTaTHUCTUYECKOU
OTUYETHOCTH
NPUHITUAN
OTIepaTHBHBIX
peleHuit Ha Makpo-,
Me30- "
MUKPOYPOBHSIX.

OCHOBBI

pu

pu

(Uctounuk: IloarotoBieHo 1o
Marepuanam cratbu «Koprmopamus
oueHb 311a: Kak «fIHjgexc» BoeBai ¢
Google u Hamén cebs» XKypHAIA
«Cexper bupMbD» //
http://secretmag.ru/longread/2015/0
3/20/kak-yandex-vouet-s-google-
za-domashnii-rinok/)

3aganmue 2. Keiic

Binsgaue nedcTBYOIUMX HOPM Ha
OousHec

Kak, mno Bamemy
aHTHUMOHOIIOJIbHOE
3aKOHOATeNbCTBO KHUTass U HOpMBI
BeJICHUs OW3HEC CKa3blBaeTcs Ha
CTpaTeruu MHOCTPaHHBIX
KOMITAHWM, JEHUCTBYIOUIUX B OITOU
cTpane?

Kakwue BbIBOJIbI HEOOXOMMO JIe1aTh
MHOCTPaHHBIM KOMIIaHUAM?
Tpynuo mpornoruts: Coca-Cola u
Kurait

IIpaBurensctBo Kurass — crpansl,
M300MITyIOIIEeH rOCy1apCTBEHHBIMU
MOHOIIOJIUSAMH, — IPUHSLIO
o01upHOe AHTMMOHOIIOJIbHOE
3aKOHO/IATEIIbCTBO.
Bcex wuHTepecosaio,
MIPUMEHSTHCS 3TO
3aKOHOJATEIbCTBO, IIOMOXET JIH
oHO Kuraro Ha IyTM K PBIHOYHOU
DKOHOMHUKE U  TOCIY)XHUT JIH
CTUMYJIOM K MTOSIBJICHUIO
HacToAlEeH KOHKypeHuMH. OTBeT
CTaJl siceH, Korja ObUIO OTKa3aHo B

MHEHHIO,

Kak Oyner

CIEIKe 1o MOTJIOILCHUIO
MHOCTPAHHOU KOMITaHUEN
KpyIHENIIETO KUTaCKOIO

npousBoutesa cokoB — Coca—Cola
npeaioxmwia 2,4 Mipa OO0 3a
kuTaiickyto komnanuto China H...

Korma o caenke ObLIO OOBSABIEHO,
€€ CTOMMOCTB COCTaBJIslJIa TPOWHYIO
ueny H... Komnanusa H... yactnas,
¥ COK paHbIlle He Tonagal B chepy
WHTEPECOB TpaBHUTENbCTBA KuTas,
MO3TOMY TEOPETHUYCCKH KOMITAHHS
ObL1a B CBOOOTHOM MTpOJIake, HO 3TO
OBLIO TOJIBKO TEOPETUYECKH. ITOT
OTKa3 BOCIIPUHUMAJICS KaK
ouyepeTHOM Oaprep JUISI
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MHOCTpPAHIEB Ha (hOHE MyOIMUHBIX
pu3bIBOB KuTas Kk 1pyrumM cTpanam
OTKPBIBATh  CBOM  PBIHKH  JUIS
KUTAUCKUX WHBECTULIUNA U
toproeiu. Cutyanus ycyryossiach
TeM, 4TO Oapbepbl yCTAHABIMBAINCH
B INOTPEOUTEIILCKOM  CEKTOpe,
OJTHOM M3 HEMHOTHX SKOHOMHYECKH
MIPUBJICKATEILHBIX B MUPE.

Kak pa3 B 3T0 Bpemsi KuTalckoe
MIPABUTEIHCTBO AKTHUBHO
MPU3BIBAJIO K KOHCOJUIAIUU H
Oonblell KOHIIGHTPALMU pPHIHKA B
psne oOnacTed, B TOM 4HCIEC B
CTaJCIUTCHHOM, aBTOMOOHMIIBHOM M
ABHAIlMOHHOM, U MOSIBUJIACH HOBAs
TEeJIEKOMMYHUKAIIMOHHAS
OJIMTOTIOJIHSI.

KoMnanum Coca—Cola
MPUHAICKUAT MPUMEPHO TTOJIOBUHA
BHYTPEHHEIr0 KHUTACKOr0 pBIHKA
ra3upoBaHHBIX HAIUTKOB, HO €€
OM3HEC, CBS3aHHBIK C COKaMH,
KpaitHe ¢parmeHTapubiii. Ecim Ob1
Coca—Cola ocymiectBuia caenky,
OHa cTaja Obl KOHTPOJIUPOBATh YYTh
ooiee 20% coxoBoro ou3neca. Ho B
KOPOTKOM  3asBICHUM  MHHHUCTP
topropnu  Kurtas ckazam, dTO
«TOMUHUPYIOIIIEE TTOJIOKCHUEC)
MOIJI0O OBl IIOCTaBUTh MEIKHX
KOHKYPEHTOB B HEBBITOTHOE
MOJIOKEHUe, a Juid ToTpedutesnei
3TO O3HAYaJl0 ObI OoJiee BHICOKHE
I[EHBI U OTPAaHUYEHHBIN BHIOOD.
Korna o pemenuu 66110 00BSIBIECHO,
WHBECTUIIMOHHBIM OaHkKaM
OCTABAJIOCh TOJIBKO  YJIUBIISATHCA.
Coca—Cola moTpatuna roasl Ha
YKpeIJIeHUEe CBOETO MPUCYTCTBUS B
Kurae, WHBECTUpPOBaja
3HAUYUTENIbHBIE CPEJICTBA, YTOOHI,
Kak CUUTaeTCH, MIPEBPATUTH
KUTalCKUX TOTpeOuTenei B CBOUX
CaMbIX JKENAaHHBIX IMOKYIAaTeseH.
Kpowme Toro, 310 0J1Ha U3 HEMHOTUX
KOMIIAHHH, CIIOCOOHBIX  YTO-TO
(UHAHCUPOBATh B CETOJHSIIHUX
CIIOKHBIX 00CTOATENbCTBAX. Ecim
KHTAWCKUM BJIACTSM HE HPABHTCS
Coca—Cola, TO KTO K€ TOrdA
ITOHPABUTCS? Te, KTO
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MIPOTHBOJICHCTBOBAI HEaBHUM
nonbiTkam ~ Kurass  mpuoOpectu
KOMITaHUU 32 pyOexoM, Hen30eKHO
UCTOJNB3YIOT O3TOT  OTKa3  Kak
JI0Ka3aTeIbCTBO HEXENaHHUsl BECTH
B3aMMOBBITOJIHOE COTPYIHHYECTBO
U CYIIECTBOBAHMS CIOBOPAa MEXIY
rOCyJIapCTBOM U YaCTHBIM
CEKTOPOM.

(Uctounuk: The Economist, 2009g)

IIpuMepHBIi epeYeHb BONMPOCOB K 3a4eTy/IK3aMeHy
1. CymHocts MeHemkMeHTa. OOBEKT U TNpeAMET U3yUYCHUS
MEHE>KMEeHTa. MeHekMeHT Kak (yHkiuu u npouecc. llenu wu 3amaunm
MEHEI)KMEHTA.
2. VYnpasinsitomias u yrnpabisiemass mojacucteMa (CyObeKT U OOBEKT

ynpasienus ). [I[puHIuIbI, METOIbI, YPOBHHU yIPABIICHUS.

3. CucTeMHBIN, CUTYallHOHHBIA U MPOLECCHBIA MOAXO0Abl B Pa3BUTHH
MEHEIP)KMEHTA.
4, [IIkona HAy4yHOrO yHOpaBJEHUS, €€ POJIb B CTAHOBJICHUU

MEHEI)KMEHTA KaK HAyKHU.

S. Krnaccuueckas (aiMUHUCTPATUBHAS ) IIKOJA B YIIPABJICHUU.

6. [Ilkosa 4YeTOBEYECKMX OTHOMIEHWHM W TIOBEACHYECKUX HAYK.
buxeBrnopucTCKU MOAXO.

7. KonnuecTBeHHas mkoja MEHEHKMEHTA.

8. HannoHnanbHble MOJENN MEHEIKMEHTA: OCOOEHHOCTH U OCHOBHBIE
YepThl AMEPUKAHCKOM, SITOHCKOW, €BPOINEUCKOM MOJENEN MEHEIKMEHTA.
CraHOBJIEHUE U Pa3BUTUE POCCUICKON CHCTEMBI MEHEIKMEHTA.

Q. [Tonsitue opranuzanuu. [Ipusznaku opranuzanuu. Knaccudukarms
OpraHu3alvi. 3aKOHbI Pa3BUTHUSI OPTaHU3ALINH.

10. Bwuemmsis cpena opranuzaruu. [IpsiMbie U KOCBeHHBIE (haKTOPHI
BO3JICMCTBUSI Ha opraHuzaiuioo. B3auMocBs3b (PaKTOPOB BHEIIHEH CpEJIbIL:

CI0XKHOCTb, HIOABUKHOCTDb, HCOIIPCACICHHOCTD.
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11. BuytpenHsiss cpena opraHuzauuv. MeTonbl  UCCIEIOBaHUS
BHEIIHEeW U BHyTpeHHed cpeabl opranuzauuu: PEST-ananus, SWOT-ananus,
Amnanus st cui [oprepa.

12. Opranu3anvioHHas KyJbTypa Kak ¢akTop BHYTPEHHEU Cpeibl
opranuzanuu. Posb 1 3Haue€HUE OpraHU3alMOHHON KYJIBTYphl B COBPEMEHHOM
MEHEeKMEHTE. BUIbl OpraHu3alMOHHbBIX KYJIBTYD.

13. Metoasl QopMupoBaHUS W TOIJAEPKAHUS OPTAHU3AIMOHHOM
KyJIbTYphl.  BnusHHMe oOpraHu3allMOHHOM KyJbTYphl Ha 3()PEKTUBHOCTH
NEATETLHOCTH OPTaHU3AIUH.

14. TIlpupoma u coctaB (yHKIMHA MeHemkMeHTa. OOmue u
cnenuanbibie QyHKIuM ynpaiaeHus. OOmue GyHKIUM MEHEIXKMEHTa, X
B3aUMOCBSI3b.

15. TIlnanupoBanue Kak (GyHKUIHUS MEHEIKMEHTa, BUJbI U METObI
TUTAaHUPOBAHUS.

16. Opranmzanus  Kak  QYHKIWAS ~ YOPABICHHUS.  DJIEMEHTHI
OpraHU3alMOHHON CTPYKTYPhI YIIPABICHUS U IPUHITUIIBI €€ TOCTPOCHUS.

17. Twumbel opraHU3alMOHHBIX CTPYKTYpP YIPaBICHUS, KX JOCTOMHCTBA
Y HEJOCTATKH.

18. MortuBanus kak QyHkius MeHeKMenTa. [lonarue nmorpedHOCTEH
Y UX Pa3HOBUIHOCTEM.

19. CopepxatenbHble U TpoOIlECCYaJbHbIE TEOPUM MOTHUBAIIUU MX
XapaKTEPUCTHKA.

20.  Buael motuBanmu. [Ipobmema qemoTrBaIuy.

21. KoHTpOdb: CYIIHOCTh, 3aJaud, BHUABl M OTallbl KOHTPOJIA.
XapakTepucTuku 3PPEeKTUBHOTO KOHTPOJIS.

22. KoHTpOo/UMHT ¥ ero MHCTpyMeHThl. COajaHCMpOBaHHAS CHCTEMa
nokazateneit (CCII) u KPI (Key Performance Indicators).

23. Muccus u 1enu aesaTenbHOCTH opranu3anuid. Meroguka SMART

ITOCTAaHOBKHU Lenen. Mepapxus uenei.
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24. TloHsTHE CTpaTeruy OpraHu3ari. B3anMocBsI3b MUCCHH, TIEJICH U
CTpaTeru OpraHu3aluu.

25. Crparernueckuit MEHEIKMEHT. Mopenu OPUHATHUS
CTPATErM4ECKUX PELICHUN.

26. Crpaterus anoro u roiayboro okeanoB. Marpuna U. Ancodda.
Konkypentnsie crpaterun M. [TopTtepa.

27. llenHocTHOe mpeokeHne. bu3Hec-Moenb OpraHu3aluyd o
OctepBanbaepy. OCHOBHBIE JIEMEHTB OM3HEC-MOJICIIH.

28. JKu3HEHHBIN ITUKII OpraHu3anui. Moaen )KU3HEHHOTO IUKIIA.

29. CymHOCTH OpraHU3AIMOHHBIX U3MEHCHUA U UX IPUYHUHBI. THIIBI U
MOJIEIN OPraHU3alMOHHBIX U3MEHEHUM.

30. [IlpwumHBI CONMPOTHUBICHUS TIEpCOHATa HW3MEHEHHSAM. MeTombl
MIPEOIOJICHUS COTIPOTUBIICHUS] U3MEHEHUSIM.

31. [Ilpupona BiacTu u JuaepcTBa B opranuzanuu. CTHIN yIpaBIIeHUS
U UX BiausHUE Ha YP(HEKTUBHOCTH ACATEILHOCTH OpTraHU3alluH.

32. Teopus nuaepckoro tmoBenaeHus. CoBpeMEHHBIE KOHIICTIIIHU
JUAEpPCTBA.

33. TlonsTue u mpupoaa ynpaBieHYECKUX perieHui. [[luBeprenTHoe u
KOHBEPI€HTHOE  MBIILJICHUE, POJIb JW3aWH-MBIIUIEHUS B  MOPUHATUU
YIPaBJIECHYECKUX PEIICHUM.

34. Knaccudukanusa  ympaBieHYecKWX — pemieHuil. TpeOGoBaHwus,
NpEABSIBIIEMbIE K YIPaBICHUECKUM peIIeHUsIM. Meroasl pa3paboTKu U
OCHOBHBIE ATaIbI MPOoIecca MOJATOTOBKH YIIPABICHUECKUX PEIICHUI.

35. HunuBuayanbHble CTWIM TpUHATUS  pemieHuid. Kputepun
MPUHATHS dTUYECKU CIIOKHBIX PEIICHUM.

36. Ilonstue u ocobeHHoctH rpymnimbl. @opManbHbie U HEPOpPMaTbHBIC
rpynmbl. CTpykTypa Tpynmnbl. DOpMHpOBaHWE W JTalbl Pa3BUTHS PadOUMX
TPYIIIL.

37. KomanmooOpa3zoBaHue: TOHSTHE, OCHOBHBIE XapAaKTEPUCTUKH H

0COOCHHOCTH (POPMHUPOBAHUS KOMaH/I.
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38. Ilousatue u cymuocts KoHpuKTa. Kinaccudukanus KOH(IUKTOB.
Junamuka pa3BuTus KoHpaukTa. OyHKINNA KOH(MIUKTOB.

39. Meronpl W HUHCTPYMEHTHl  YHOPABJICHHUS  KOHQIMKTaAMHU.
[TpodunakTuka KOHMIUKTOB.

40. IlonsTue «uHbOpMAaLIH, «3HAHUNY. TpeboBanwus,
NpeabaBIsieMble K YINpaBiieHYecKor uMHbopMalu. YTNpaBlieHUE 3HAHUSIMU B
OpraHU3aliN: LEIH, 3a/1a9l, OCHOBHBIE MTOAXO/IbI.

41. KoMMmyHUKanmuu B MEHEIDKMEHTE:  MEXKJIUYHOCTHBIE U
OpraHU3aIMOHHBIC KOMMYHHKAIIH. [TpuunHel HedhheKTUBHOM
KOMMYHHKAITIH.

42. DneMeHTbl W OJTalbl KOMMYHHUKAllMOHHOTO Ipouecca. Bunuel
KOMMYHHKAITIOHHBIX TIPOIECCOB B OPraHU3aINH.

43. BepOanbpHbie 1 HeBepOaIbHbIE KOMMYHUKAIUH.

44.  CoBpeMEHHbIE METO/bI YIIPaBICHUS KOMMYHHUKAIIUSMU.

45. Tlonstue 3¢hHexkTuBHOCTH MEeHEeIKMeHTa. CUTYyallMOHHBINA MOJIX0/
K U3MEpEeHUI0 3(PPEKTUBHOCTH OpraHU3alUU: PECYpPCHBIM MOAXOJ; MOJIXOJ C
y4e€TOM  BHYTPEHHUX  TIPOIECCOB;  IeneBod  moaxona.  lloBeienue
3¢ (HEKTUBHOCTH yIIpaBIIEHUs OpraHu3aIuei.

46. Creiikxongepsl u ux BiausHue. KirodeBbie mnOTpeOHOCTH U
WHTEPEChl Pa3HBIX TPYMI CTEHKXONZAepOB. MeToapl aHalW3a W CTPATErHH
yIPaBICHUS CTEUKXOJIIEPAMHU.

47. VYcroiluMBoe pa3BUTHE U COLIMAJIbHAS OTBETCTBEHHOCTh OM3HECA.
KoHuenuun KoprnopaTuBHOW COLUAIIBHOW OTBETCTBEHHOCTH.

48. ESG kputepun u MoBeCTKa COBPEMEHHOT'O MEHEPKMCHTA.

IIpumep 3K3aMeHAIIMOHHOTO OHJIETA

DenepajibHOE TOCYAAPCTBEHHOE 00pa3oBaTe/ibHOE OKOIKETHOE YUpeKIeHue
BbICIIEro 00pa3oBaHust
«®UHAHCOBBIA YHUBEPCHUTET ITPU TIPABUTEJIbLCTBE
POCCHUICKOM ®EJIEPAIIUN»
(PuHAHCOBBII YHUBEPCUTET)
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Kadenpa o061iero u mpoeKTHOTO MEHEPKMEHTA
Juctummaa «OCHOBBI MEHEIKMEHTA

®opma o0yueHHs OuHas

Cemectp

Hanpagnenue noarorosku 38.03.01-Oxonomuka
OII «busHec-ayauT U MpaBo»

3K3AMEHAIIMOHHBINA BUJIET Ne

1 Teoperuueckmuii Bonpoc (20 6a.1/10B).

Packpovime nouamue u npupody ynpasieHueckux pewienuil. B uém ocobennocmu
OUBEP2EHMHO20 U KOHBep2eHMHOo20 mbulullenus? Oxapakmepusyiime poib OU3AUH-MbIULIEHUs 8
NPUHAMUU YIPABTIeHYECKUX PeuleHUl].

2 Bonipoc (10 6anoB). TecToBble 3a7aHMS.

1. B gupme «Hosviti 0om» ghopmupyemcs ces13b mMexucoy pe3yibmamamit aHAIUmu4ecKoll
pabomvl U KA4eCmeeHHbIMU U KOIUYECMBEHHLIMU NAPAMEMPAMU, 8 CIe0CMBUU Ye20 NOBLLULAETCS
KOHKYPEHMOCHOCOOHOCMb U NOBLIULAENCS YCIMOUYUBOCb Op2anu3ayuu. Imo npumep 3aKoHa ...

a) KOMITO3UIIMU ¥ TIPOTIOPIIMOHATBHOCTH;

0) nH(OOPMHUPOBAHHOCTH U YHIOPSAOYECHHOCTH;

B) CAMOCOXpaHEHHS,

') €IMHCTBA aHAJN3a U CHHTE3A.

2. /p6uo MakKnennano 6 ceoeii meopuu MOMU8AyUU GulOeNsl Ccledyouue 6uUdbl
nompebHocmell.

a) CIIpaBeNTNBOCTb, MPU3HAHUE, CAMOPA3BUTHCE;

0) aBTOpPUTET, JINJIEPCTBO, N3BECTHOCTD;

B) yCIIeX, IPUYACTHOCTD, BJIACTh;

r) 0€30MacCHOCTh, YBAXKEHUE, CTAOUIIBHOCTD.

3. Coenacrho munonoeuu KOpnopamugHou Kyibmypul, npeodnoxcennasn [loc. 3onenghenvoom,
«akaoemuieckas Kyismypay ...

a) 6aszupyeTcs Ha TOCTIOJCTBE CTOMMOCTHBIX OTHOIICHHIA;

0) xapakTepu3yeTcs JOATbHOCTHIO, MPEJaHHOCTHIO U CPA00TaHHOCTHIO, KOMaHTHOHM paboTOii;

B) TIpEIoJaraeT NOCTENEHHBIA KaphEePHBIN POCT COTPYIHUKOB BHYTPU KOMIIAaHUH;

') MO’KET BOHUKHYTh B CUTYaIlUU HEOOXOIMMOCTH BEDKHBAHUS.

4. Mooenv uzmenenuii "pazmopadsicusanue - oelicmaue - samopaxcusanue” npeonodicena...

a) [Ix. Korrepowm;

6) JI. I'peiinepom;

B) 1O. MuiibHepoMm.

r) K. JleBuHOM.

5. Kmouesvie nokazamenu s¢ppexmuernocmu (KP1) donorchbi:

a) OBITh JIETKO TOCTHKUMBI,

0) oXBaTbIBaTh OCHOBHBIE OM3HEC-TIPOIIECCHI;

B) OBITh COCPEIOTOYCHBI Ha (PMHAHCOBBIX Pecypcax MpeIIpHsITHS,

T') YIUTHIBaTh COCTOSTHHE BHEIITHEH CPEJIbI.
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3. [IpakTuKo-opueHTHPOBaHHOE 3a1aHue. (30 6a/10B)

Kommanuss  3aHMMaercs ONTOBOM  TOPrOBIEH  NPOU3BOJACTBEHHBIM M TOPIOBBIM
o0opynoBanueM. KoHKypeHIIMsI B JaHHOM CErMEHTE€ MUHHMMAajbHa, IIO3TOMY IJIAHUPOBAJIOCH, YTO
OCHOBHAsl CTpaTernyeckas 3ajadya KOMIIaHUM 3aKJIF04aeTCsl B COXPAaHEHUU CBOEH MO3MIIMY Ha PBIHKE.
[Ipenmosaraercs, 4TO 3TOr0 MOXKHO JOCTHYB ITyTEM ITOCTOSIHHOTO BBIBEICHHS HA PHIHOK HOBUHOK B
00J1aCcTH ITPOAABaEMOro 000PYAOBaHUs, IOITOMY BaXKHO 00€CIeUnTh OecriepeOOHHOCTh CIEeTyOLINX
OU3HEC-TIPOLIECCOB:

- BBISIBJIGHUE [TOTPEOHOCTEN CErMEHTa PhIHKA;

- MOHUTOPUHI HOBUHOK ITOCTaBIIMKOB U KOHKYPEHTOB;

- BBIBEJICHUE HA PHIHOK HOBOI'O IIPOAYKTA.

PykoBOZICTBO OmNpenenuio, 4To MepcoHan KOMIaHuu OyneT TpyAUThCs B oqHOM oduce. B
KOMaH/I€ OJIMH YEJIOBEK JIOJIKEH OTBEYaTh 3a B3aUMOJIEICTBUE C MEHEKEPAMH 110 3aKyIKaM, YTOOBbI

Y3HaBaTb O TIIOCJICAHHUX HOBHUHKAX, O npo6neMaX C IIOoCTaBIIMKaMH, KTO-TO ,I[perﬁ — C
(1)I/IHaHCI/ICTaMI/I, YTOOBI COIIACOBBIBATh IJIAH IMpoJaax. B cocrtaB I'pYHIIBI TAKKC NOJIKHBI BOMWTH:
- MAapKETOJIOI'U,

- MEHEDKEPBI 110 TIPOJIaXKaM,

- Opena-meHemxepsl (3 ven. mo 3 OTaeNbHBIM OpeHIaM),

- PR-MeHemxepsl.

bpena-menemkepbl OyayT pyKOBOAUTH PabOTOM ¢ KOHKPETHBIMK OpeHIaMu, pa3padaThiBaTh
CTpATETHIO MX Pa3BUTHS, a MapKETOJIOTH, MEHEKEphl 1o mpoaaxaM, PR-meHemkepsl OyayT UM
IO TYUHSATHCS.

3aoanue. Kakyro opraHU3allMOHHYIO CTPYKTYPY YIPABJICHHUS Bl MOTJIH OBl IPEJIOKUTD TSI
nanHo# komnanuu? [IpeacraBbTe OTBET B BUIEC CXEMBI.

IloaroroBui:
Y1Bepxaaro:

Hara

8. IlepeyeHb OCHOBHOM M [IONOJHUTEJbHOH Y4eOHOH JIMTEPATYpPHI,

HEe00X0AUMOI1 1JI1 OCBOCHUSA TUCHHUILIMHBI
OcHoBHas JuTeparTypa:

1. MenempxkmenT: yaeOHUK s HarlpaBiieHuH OakanaBpuara "MeHeKMeHT"
u "Oxonomuka" / O.B. AcradpweBa, JI.B. Bonkos, B.B. XunuxoB [u np.];
®unynuBepcuteT; noa pen. A.B. Tpauyka, K.B. Casnunoii. — Mocka: Knopyc,
2021. — 494 c. - Tekct: HenocpenacTBeHHBIN. - (bakanaBpuar). - To xe. - 2023. - OBC
BOOK.ru. - URL: https://book.ru/book/947541 (mara oOpamienus: 09.10.2024). —

TeKCT: 3JIEKTPOHHBIN.
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2. Buxauckuii O.C. MeHemKMEHT: y4eOHUK JUIsi CTYACHTOB BY3O0B,
OOy4JaroImuMxcss MO HAMPABJICHUIO TMOATOTOBKHA "DKOHOMHKA" W CIEIHATBHOCTIM
"®unancel U kpeaut"', "byxranrepckuil ydeTr, aHanu3 W ayaudt', "'Muposas
sxoHoMuKka", "Hanoru m nHamorooGnoxenue" / O.C. Buxanckuii, A.M. Haymon -
Mocksa: Maructp, 2019, 2021, 2022. - 656 c. - TekcT: HenocpeaCTBeHHBIN. - To xke.
- 2024. - ObC ZNANIUM. - URL: https://znanium.ru/catalog/product/2139996 (nara
obpamenus: 09.10.2024). - TekcT: 37eKTPOHHBIN.

3. Teopus opranuzanuu: Y4YeOHMK JJIsi HaMpaBjieHUS MOATOTOBKHU
OakanaBpuata "MenemxkmenT" / A.B. Tpauyk, H.B. Jluanep, P.P. Xyccamos [u 1p.];
non pen. A.B. Tpauyka [u np.]; ®PunynusepcuteT. — Mocksa: Knopyc, 2024 — 434
c.: wi. — (bakanaBpuar). — TekcT: HenocpeacTBeHHbIH. - To xe. - 9bC BOOK ru. -
URL: https://book.ru/book/952672 (mara oOpamenus: 09.10.2024). — Teker:
AJIEKTPOHHBIM.

JlonoJiHUTeIbLHAS JINTEPaTypa:

4, Acrtadnena, O. B., MenemxmenT: yueoHoe nocodue / O. B. Acrtadbena.
— Mockaa: Pycaitnc, 2024. — 190 c. — ISBN 978-5-466-06668-5. — 9bC BOOK _.ru.
- URL: https://book.ru/book/953781 (mata oOpamenus: 10.10.2024). — Texkcr:
AIEKTPOHHBIN.

5. MoTuBaInMoHHbBIH MEHEKMEHT: yueOHoe rtocooue / T. A. Tpydanona, E. A.
Konecunuenko, . FO. Pagtokosa [u ap.]. — Mocksa: KuoPyc, 2023. — 253 ¢. —
(bakanaBpuar). - ObC BOOK.ru. — URL: https://book.ru/book/947511 (mara
obopamenus: 10.10.2024). — TekcT: 37IeKTPOHHBIH.

6. Lllarees, . A., MeToasl NPUHATUSA YHPABIECHYECKUX PELIEHUA U METOJbI
uccienoBanus B MeHepkMeHTe: yueonuk / JI. A. [llareeB. — Mocksa: KuoPyc, 2025.
— 301 c. — ISBN 978-5-406-13888-5. — OBC BOOK.ru. - URL:
https://book.ru/book/955841 (mara obpamenus: 09.10.2024). — TeKCT: 37EKTPOHHBIH.

7. IHHOBAITMOHHBI MEHEIPKMEHT UG POBOIM IKOHOMHKH: yueOHOe mocooue / .
[Iese, C. Xrozwr, I'. K. I'ymeposa, O. 1. [HaiitmueBa. — MockBa KnoPyc, 2024, —
307 c. — ISBN 978-5-406-13489-4. — (bakanaBpuatr u Maructparypa). - IbC

44



BOOK.ru. - URL: https://book.ru/book/955179 (nmata obpamenus: 10.10.2024). —
TeKCT: JIEKTPOHHBIN.

8. TutoB, C.A. CoBpeMEHHBbII CTpaTeTHYECKU aHalu3: ydyeOHoe mocodue
JJIs CTYJIGHTOB MAarucTparypbl, OOy4arolmuxcs MO HampaBieHUsAM '"DKOHOMUKA" U
"Menemxment" / C.A. Turos, C.A. llyoun; ®unynusepcuretr. — Mocka: Knopyc,
2022 — 286 c.: m1. — (Maructparypa). - To xe. - 2024. - 95bC BOOK.ru. - URL:
https://book.ru/book/950691 (nata obpamenus: 10.10.2024). — TekcT: SIEKTPOHHBIN.

9. llepeyenn pecypcoB HH(POPMANMOHHO-TEJTEKOMMYHUKAIMOHHON ceTH
«HTEpHET», HEOOXOAMMBIX /I OCBOCHUS IUCHHUILIMHBI
IlepeyeHb OHJIANH-KYPCOB!:

1. OcHOBHI MEHEHKMEHTA (online.edu.ru)

https://online.edu.ru/public/course?faces-redirect=true&cid=3966

2.  CoBpeMeHHBIH CTpaTeru4ecKuii aHaIu3 (online.fa.ru)

https://online.fa.ru/local/course/index.php?id=27

3. Crparernueckuii MEHEKMEHT (online.fa.ru)
https://online.fa.ru/local/course/index.php?id=78
JuexTpoHHbIe pecypcsl BUK:
4. DnexrtponHas  OuOnmoreka  ®duuHaHcoBoro  yHuBepcurera  (Ob)
http://elib.fa.ru/

5.  DaexrponHo-omOmoTeuHas cuctema BOOK.RU http://www.book.ru

6. DnexkTpoHHO-OMONMMOTEUHass cucTeMa «YHHUBEpPCUTETCKas OubiamoTeka

OHJIAMH» http://biblioclub.ru/

7.  DJEKTPOHHO-OMOIMOTEUHAs cucTeMa Znanium http://www.znanium.ru

8. OOpasoBatenpHas miardopma FOparit https://urait.ru/

9. DnexTpoHHO-OMOMMOTEYHAS cucrema U3/1aTeNIbCTBA ITpocnekt

http://ebs.prospekt.org/books

10. Jenosas onnaitH-ouomunoreka Alpina Digital http://lib.alpinadigital.ru/
11. Dnektponnas Oubnmoreka M3marembckoro moma  «I'peOEHHUKOBY

https://grebennikon.ru/
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12. Hayunas snextpoHHast oubnuoreka eLibrary.ru http://elibrary.ru

13. HanwmoHanbHas 3JIeKTpoHHAs ouonuoreka http://H36.pd/

10. Meroauyeckue yka3zaHus Ui OOy4alOUIUXCHA 1O OCBOEHHUIO
AUCHUILIAHBI

CryneHTaMm HEOOXOIUMO: 03HAKOMUTHCS C COJIepKaHueM paboyei MporpaMMbl
nuciuIiueel (ganee - PIIM), ¢ mensMu W 3ajgadaMy JUCHMIUIMHBI, €€ CBS3SIMH C
JPYTMMHM JTUCHMIUIMHAMU oOpa3oBaTenbHOM mnporpammbl. PIIJI, a Taxxke Bce
METOJINYECKHE Pa3paOOTKH IO JAaHHOW JHUCIUIUIMHE MUMEIOTCS Ha 00pa3oBaTeIbHOM
noptaie u caiite Kadeapsl 0011eT0 U MPOEKTHOTO MEHEKMEHTA.

IToaroroBka q10MalIHEero TBOPUYECKOT0 3a1aHMSI

Bugom tekymiero KoHTpoJss JUCHUILUIMHBI «OCHOBBI MEHEI)KMEHTa» SIBJIACTCS
JIOMAIlIHEE TBOpUYECKOE 3ajaHue. llenb BBIMOIHEHHUS JOMAIIHETO TBOPUYECKOIO
3QIaHUSl  3aKJIFOYAaeTCs B 3aKpeIUICHUH, YIUIYOJICHHM M CHUCTEMAaTH3alluH
TEOPETUUYECKUX 3HAHUN U MPAKTUYECKUX HABBIKOB, MOJYUYCHHBIX CTYJICHTAMU B XOJE
M3y4YEeHUS TUCHUIUIMHBI «OCHOBBI MEHEKMEHTa». JloMalliHee TBOPUYECKOE 3aJaHue
JIOJDKHO COJIEpKaTh: YETKOE M3JIOKEHUE CYTH MOCTABIICHHOW MPOOJIEMbl, BKIIOYATh
CaMOCTOSITEJIbHO TPOBEACHHBIN aHaiM3 JTOM MpPoOJEMBbl C HCIOJIb30BaHUEM
KOHIETIIMNA W aHAJIMTUYECKOTO MHCTPYMEHTapHs, paccMaTpMBaeMOro B paMKax
JTUCUUIUIMHBI, BBIBOABI, O0O0OIIAIONIME ABTOPCKYIO TMO3UIMIO IO TMOCTaBICHHOMN
npoGieme. OCHOBHBIC AIEMEHTHI JOMAIITHEW TBOPUYECKOM pabOTHI:

- TuTynbHBIN JUCT;

- Ornapienue;

- BBenenue;

- OcHOBHas 4acCTh;

- 3aKJII0YCHUE;

- CIIUCOK MCNOJIb30BAHHOM JINTEPATYPHI;

- [Ipunosxenus (mpu HEOOXOIUMOCTH).
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Bo BBenmenuu (OpHEHTUPOBOYHO | CTpaHuUIa) TOJKHBI OBITH OTpPaKEHBI
CJIEIYIOLIME OCHOBHBIE MOMEHTHI: aKTyaJlbHOCTh BbIOpaHHOW Tembl [ T3; wmenp u
3agaun JIT3; kpaTkoe omucaHue HCHOJIB3YEMOrO HWHCTPYMEHTapus, 3TalloB U
CTPYKTYpbl pabOThl; KpaTKas XapaKTePUCTHUKA HCIOJb30BAHHBIX IMPHU IMOATOTOBKE
paboThl HUCTOYHMKOB HH(OpMALMU; KpaTKas XapaKTEepUCTHKA IOJIYYEHHbIX
PE3yJIbTaTOB U OTBET HA C(HOPMYIMPOBAHHBIN HUCCIIEIOBATEIBCKUN BOIPOC.

OcHoBHas yactb JIT3 nomxHa cocTosATh U3 ABYX pazaenos. [lepsoiii pazaen T3
JOJDKEH BKJIIOYATh PACCMOTPEHHME U BCECTOPOHHMM aHaiau3 BblOpaHHOU Tembl. [lpu
HAllMCaHWW JAaHHOTO pasjesia HeoOXOIMMO NPOBECTH H3YYEHUE POCCUMCKUX H
3apyOeXKHBIX HaydHbIX myoOnukauuii no teme J[T3, Ha OCHOBE MPOBEICHHOIO
uccienoBanus copMUpoBaTh COOCTBEHHOE MHEHUE 110 paccMaTpUBaeMoM poOieme.
Bropas vacte /T3 npeanosaraet npoBeaeHNE KOMIJIEKCHOIO aHAJIn3a BBIOPAHHOTO
oObekTa uccienoBaHus. OOBEKTOM HCCIEIOBAaHUS MOXKET ObITh BbIOpaHa JitoOast
COLIMAJIbHO-PKOHOMUYECKas] CHCTEMa, (PYHKIMOHUpYyIoOUas B cdepe CIOpPTUBHON
UHIYCTPUHU.

B 3akmtoueHnn HEoOXOJUMO YETKO C(OpMyIHpOBaTh OCHOBHBIE BBIBOJIBI, K
KOTOPbIM TMpHUIIEN aBTOp B PE3yJbTaTe MPOBEIECHHON paboThl W pa3padoTarth
MEpPOIPUATHS, KOTOPBIE MO3BOJAT YKPENUTh MOJOKEHHE M3ydyaeMOW KOMIIAHWH Ha
PBIHKE.

B mpouiecce BBINOJHEHUS 3a/laHUsI IPEACTOUT BBIMOJHUTH CIIECAYIOIINE BHJIbI
pabor:

1. CocraBuTh n1aH 3aJaHHUs.

2. Oro0paTh HCTOYHHMKH, COOpaThb U MPOAHAIM3UPOBATH WH(OOPMAILUIO MO
npobieme.

3. CuctemaTu3upoBaTh W MPOAHAIU3UPOBATH COOPAHHYIO HH(POPMALMIO MO
npobieme.

4. llpencraBuTh NPOBEIACHHBIM aHaIM3 C COOCTBEHHBIMH BBIBOJAMHU U

MPEIVIOKEHHUSIMU.
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[Ipu oueHke pabOThl YYUTHIBAECTCS MPaBUIBHOCTH OTBETOB Ha 3a/JaHUA,
OTCYTCTBUE COJIEPKATEIBbHBIX M TEPMUHOJOTMYECKUX OIIUOOK, COOTBETCTBHE
HOPMAaTUBHBIM IIPAaBOBBIM aKTaM.

IHoaroroBka gokJaaxa

B n. 6.1 «llepeuenp BOmpocoOB, OTBOJAUMBIX HAa CaMOCTOSATEIBHOE OCBOCHUE
JUCHMIUIMHBL, (POPMBI BHEAYIUTOPHON CaMOCTOSATENbHON pabOThD» MO AUCLMILINHE
«OCHOBBI MEHEI)KMEHTa» IMpPEeayCMOTpeHa NOATrOTOBKAa JOKIaaoB. Bwmecre ¢
JOKJIaIOM, KakK IIPaBWJIO, TOTOBUTCS IPE3EHTAlMs], OTPaXKarolllas OCHOBHBIE
MOJIOKEHUS JT0KJIana. B mpeseHTanuio MOryT ObITh, HalpuMep, BKIIOYEHBI OJOK-
CXeMbl, rpaduKH, JUarpaMMbl, HEOOJIbIIME IO 00BEMY TaOIUIIbI, KOTOPBIE HAIJISITHO
WUTIOCTPUPYIOT JIOTHUKY PacCyKJIEHUM, MOJITBEPKIAIOT BbIBOABI aBTOpa. B
MPE3EHTAlU CIEAYET OTPA3UTh OCHOBHBIE (POPMYIIUPOBKH MPOOJIEM U MPETIOKEHUS
10 UX PEIICHHUIO.

Ha npencrasienue noknana orsoautcs A0 10 munyt. IlpobiemHoe oocyxaenue
IIPOBOJUTCSL TOCJIE€ TOJHOTO H3JI0KEHHS aBTOPOM JIOKJIaJa CBOMX MO3UIMKA. Jljid
y4dacTusi B 00CYKJIEHUU JTOKJIa/la BCE CTYJEHTHI JIOJKHBI U3YUUTh TaHHYIO TEMY IpH
MOJATOTOBKE K CEMUHAPY U ObITh CIIOCOOHBIMH KakK 33/1aBaTh BOIPOCHI, TAK U OTBEYATh
Ha HuX. [Ipu sTOM gokmamuuK mpenacTaBisieT MpoOiemy Haubosee TiyOOKO U B
pa3BepHYTOM BUJE, YTOOBI MOXHO OBLIIO TOCJIE BBICTYIUIEHHUS B MPOIIECCE TUCKYCCHH
c(hOpMYIUPOBATH PA3HBIE TOUKH 3PECHHUS.

IHoaroroBke K AUCKYCCUU

Juckyccusi, Kak OAMH W3 METOJOB HHTEpPAaKTHBA Ha CEMHHAPCKUX,
MPaKTUYECKUX 3aHIATHUSIX, MPEACTaBIsieT coOOM IeleHanpaBlIeHHOE OOCYXICHHUE
OTPEIENIEHHOT0 KOHKPETHOTO BOIPOCA, KOTOPOE COMPOBOXKIAETCSI OOMEHOM HIESIMH,
MHEHUSIMU, MBICIISIMA MEXAY CTYJACHTaAMH TPYIIIIHL.

[TpuHIMIIBI paOOTHI HA UHTEPAKTUBHOM 3aHATUU B (hOpME AUCKYCCUU:

- K&Kl yYaCTHUK AUCKYCCHUU UMEET MPaBO Ha COOCTBEHHOE MHEHUE;

- KPUTHKE MOKET MOABEPTHYTHCS TOJIBKO UJES;

- BC€, UTO 00CY’KJAeTCsl U TOBOPUTCS BO BpEMsl JUCKYCCUU — HE PYKOBOJICTBO K

JENCTBUIO, a UH(POPMAIUS K PA3MBILUICHUIO.
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IMoaroroBka Kk keiic-craam (case study)

Meron  Keiic-cTagu  NOpenanosiaraeT MOHUCK  OOYy4YaloIUMHCS — pPEUICHUS
KOHKPETHOM CHUTyalluM W TIpeIHA3HA4€H ISl COBEPIICHCTBOBAHWS HABBIKOB U
MIOJIYYCHHS OTIBITA B CJICIYIONTUX O0JACTSAX: BBISIBIICHUE, OTOOP M pEIIeHUe MpoodeM;
pabota ¢ mH(opMalKeil, OCMBICIICHNE 3HAUCHMS JIeTalleld, ONMMCAaHHBIX B CUTYyallUU;
aHaJgu3 M CUHTe3 MHGOpPMallUM M apryMEHTOB; paboTa ¢ MPEANOJIOKCHUIMH M
3aKTIOYCHUSIMU; OIICHKA aJbTEPHATHB; TPHUHSITHE pPENICHUH; yMEHHE pabdoTaTth B
rpymre. Llens MeToa — mpoaHaau3upoBaTh CUTYAIUI0 U BEIPA0OTaTh MPAKTUUECKOE
pelIeHre COBMECTHBIMM YCUITUSAMM IPpYIIbl yuamuxcs. CuTyanus 10JxKHa ObITh B3siTa
U3 MPAKTUKH.

Pemenue keiica BKITIOYaeT B c€0s1 HECKOJIBKO 3TAIOB:

1) 03HaKOMJICHHUE C CUTYaIlUeH, €€ 0COOCHHOCTSIMH;

2) BbIJIEICHHE OCHOBHOM Mp00JieMbl (OCHOBHBIX IIPOOIIEM);

3) npeaoKeHre KOHICTIINN I HIeH MyTeM MO3TOBOTO IITYpMa;

4) aHaM3 MOCJICICTBUN PEIOKCHHBIX KOHIICIIITUN U HICH;

5) BBIOOpP OJHOTO WM HECKOJBKHX PpCIICHHH, yKa3aHWE Ha BO3MOXKHOEC
BO3HUKHOBEHHE NpoOjeM, pa3padoTKa MEXaHW3MOB HMX TMPEJOTBpaIlCHUS W/UIU
pa3pellIeHHs.

[IpeacraBnenue pe3ynbTaTOB MOXKET ObITh B MUCbMEHHOE MU YCTHOW (opme,

HWHAWBUAYAJIbHO WJIX B I'PYIIIIC.

11. Ilepeyenr HHPOPMALMOHHBIX TEXHOJOIMH, HCHOJb3yeMbIX IPH
OCYLIECTBJICHMH 00pa30BaTeJIbHOI0 Ipolecca 10 [IUCHUIUIMHE, BKJIOYasA
nepeyeHb He00X0AUMOI0 NPOrpaMMHOIO odecneyeHUsi U HHGPOPMALMOHHBIX
CIIPABOYHBIX CHCTEM

11.1. KoMIUIEKT JIUIIEH3MOHHOT 0 POTrPAMMHOI0 00eceYeHust:

1. Windows, Microsoft Office;

2. AutuBupyc Kaspersky.
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11.2. CoBpemeHnHble  npogeccHoHATbHbIC 0a3bl  JAHHBIX H
MH(OPMAIMOHHBbIE CTIPABOYHbIE CUCTEMbI:

1. UudopmanmonHo-mipaBoBas cuctema «["apant;

2. UadopmanmonHo-npaBoas cucrema «KoncynpranT [Imrocy;

3. DnexrponHas sunukionexus: http://ru.wikipedia.org/wiki/Wiki;

4. Cucrema KoOMIUIEKCHOTO packpbeitus uHpopmammu «CKPUH» -
http://www.skrin.ru/.

11.3. CepruduuupoBaHHble TPOrPpaMMHbIE M AaNIIAPATHbIE CPeEACTBA
3aI0MThI HH(POPMALIUN

- HC UCIIOJIb3YIOTCA.

12. Onucanve MAaTepUAIbHO-TEXHUYECKOM 0a3bl, HEOOXOAMMOM ISl
OCyLIeCTBJICHHs 00Pa30BaTEJIbHOI0 MPOLECCa M0 AMCHUILIMHE

B ®unancoBom yHuBepcutete npu IIpaBurensctse PO B 4ncio HE0OOX0AUMBIX
YCIIOBUM JIJIS1 OCYIIECTBICHUS y4€OHOU 1eATETbHOCTH BKIIFOUAKOTCS:

1) ayagutopun njis NpoBEACHUS JIEKIIUNA, CEMUHAPCKUX 3aHSITUH, TPYIIIOBBIX U
WHJUBUAYAJIbHBIX KOHCYJbTAllMi, TEKYIIEro KOHTPOJS W  IMPOMEKYTOUHOU
aTTeCTallul, KOTOpPbIE OCHAIIEHbl KOMIIBIOTEPOM U  BHJIEONPOEKTOPOM IS
JEMOHCTPALIMKA  CJIAWJI-TIPE3CHTAllN, YKOMIUJIEKTOBAaHbBI MEOEeIbl0 U JAPYTUMH
cpencTBaMu OOyYEeHHS, CIY>KalllUMU JJisi TPECTaBlIeHUs HHGOPMAIMKU OOJBIION
ayJIUTOPUU;

2) moMemieHus JJig CaMOCTOSITENbHOW pPabOThl OOYYaIOIIUXCS OCHAIICHBI
KOMITBIOTEPHOW TE€XHHUKOW C BO3MOKHOCTBIO TMOJKIIOUECHUSI K ceTth «MHTepHeT» u
o0OecriedueHUuEeM J0CTyIa B JIEKTPOHHYIO MH(OPMAIIMOHHO-00Pa30BaTEIbHYIO Cpey

OpraHU3alUH.
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